'STAFF MENORADUM ) 19 January 1943
NUMBER . 7 )
o  LESSONS OF OPERATION TORCH

l. A caompilation of reports of the commanders of assault and task
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‘estern Taslk Force.

l. Tt is desired to record the many 1eoh0ﬂs to be learncd from the
Operation TORCH, while thoy zre still frcsh in the minds of cofficers varti-
cipzting, for t“u laportant purposc of improving:

an
{3

&. PFuture plfqnilt anc¢ executicn of oucralions.

be Individusl and tlonal conipmont,

C. Basic end snceiel trﬂﬂﬂLng of 211 individuals and units.

de Treininsg cod co.wined onsrotvicus or other
S-\{.P—i

c. Coopuretion betwoen Aray, Hazvy and Adr,

Ze The foriel revorts roguired by AR 345-105, soae of which have been
received, are too volurinous znd too factuzl to serve the above pUrpose,
3. Specizl reports will bo assc ﬁblbm, condensed into one rcport for
Task Force Hudd@UaTtCTS und onc report for cach division or separzte unit,
and forwarded to this heazdquarters. Authers of basic reports should be en-
couragzed to be frank, Constructive criticism and recommcndations should be
well rceceived by 211 branches and echelons of command,

L. To facilitate study and prompt correciive action, sub-divide the
reporte under appropricte generil or special steff scction headings, Use
senarate sheets of paper for matters concerninz only leval or Air Forces.,

» 5. £&bove roports cre Qes'rcd as soon as they can be preparcd, but in
any casc by 31 December 1942, unit now =zctively engaged in campaizn

(fny
need not subait reports until after campaisn ends. )
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v command of Licutenant Generel EISENHC ER:

/8/ JAIES F. BARBER, JR.

. JAITS F. BARBER, JR.

. R, A COl., Ae Go D,
Assistant Adjutant General
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HEADQUARTERS, EASTERN A
UNITED STATES ARV

SPRCIAL ORDERS ) R TR r S T
) ‘ 18 December: 1942 «
NUMBIR 34 ) EXTRACT S b

1. The following named O are aptd on a Bd to“study in detail the reports
of the officers of the units of this Force who participated in the recent
operations, and to formulate for the CG, EAF, one report cotvering the lessons
learned in these operations from the’standpoint of training, equipment, per-
sonnel and co—operation between Army, Navy and Air:

DETAIL. FOR THL BOARD

’ v

BRIG, GIEN, BENJAMIN F, CAFFEY; JR., O04929,-USA, Hq EAF

COL, CHARLES W, CHRISTENBERRY,-08373 ,“AGD, Hgq EAF

LTe COL, RAY C, FOUNTAIN, 0121655, GSC, Hg EAF

LT, COL, ROBERT W, V/ARD, 017637, GS€, Hq EAF

MAJ, HARLAN D, BYNELL,-0286484,°GSC; Hq EAF

CAPT, ROBERT E, TINLEY; 0359153; IMC,°Hq EAF

'CAPT, ROBERT F CHOLL4R, 0360819, INF, Hg BAF

. This feport will be completed and delivered to the CG, EAF by 2 9 Dec—
ember 1942,
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NORMAN E, HENDRICKSON,
Colonel, GeSeCy,
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26 Dccember lQLN

LESSONS FROM OPLR/ATION MTORCH!

I-G-l:

1. In the plenning stege of the "Torch" opcration, thore were no
exceptional difficulties, During opcrations the chicel c1f1lcuLL" was to
obtain bhattlc casuelty rcports from lower units. It is ll\Vfﬂ _“ﬁt thic
can be remedied by heving the idjutents General of Division and highor units
conduct schools for Rcwlnontul and Battalion :djutants prior to ng beginring
of the operation, ' '

IT - G=2:

2+ Preparation for operation:

a, /[n abundancc of accuratc informction vas furnished to nnd din-
seminated by this Headquertcrs covering cur zonc of oprrations, e llont
acrial photopraphs were provided covering our theater of operations, o=
ever, an expert interprcter of acrial photographs would heve beor oowvel
assct to this command., 4 larger supply of suoricl photosr:rhs oif '
points was nicded (only onc sct of’ photograepns por Comipct Tumm oo

b, Terminal forcu, which was on infontry unit under (oﬁ‘rnl “d
opcration of the Royel Nevy, rcport thet intelligence ‘ Lo
meagre’and inadequate, also that after the plans viere rovern .
sonnel, therc was not sufficicnt time (about tvo duys) or foeilitics ivern
for a conplotc study of the informetion furnishced,

c. It is suggested tbﬂ+ CinﬂH thosc op: rofiors vors on chore, thow
should have had the benefit of the intellifence in i 3

to the other land forces in tho ODurmuLOhc’ v
thoroughly studicd that information,
3e Opcration "Torch':
2o Very littlc information come hacl to Heademarters L7 Jrom our
eombat units for tho following rcasons:
1, 411 units were widely scottored ond intorminsled, dul te

feilure to lund troops at plocoe and at fLime schudidod,

2¢ Lack of meens of communicrtions, cither radio or wihicl.,
Runncrs could not function as tiocra wos no Axic of com=
municavions bhuecause troops wore so vidoly scattorod in
landing,

3., Intclligence officers and men wore under stross o1 cir-
cunstanccs uscd for other th:n thoir normel functions,

&

Suggestions:

1, The lensatic compass proved to bBe too frogile and is sus-
ceptible to salt water, 4 morc sturdy VIf*r'proof compnea
should b provided for amphibious opcrat: Oho.

2+ ‘hen regimental Combat Teams opernto clone, thoere whould
‘be more provisions for the org¥nizcotiorn of o prisonur of
‘wor colleeting scgiions o
. S e
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impossiblc for security reasons to pick linguists from
troops not coming with us, It is rccommcnded that a
general pool of linguists be maintained by higher hcad-
quarters, and that gualified linguists suitable for the
operation be furnished to the force for assignment to units,

III - G=3:
he Training:

as Our grecat weakness’'is the lack of adequate doctrine and tech-
nique for amphibious opcrations, This is ecspccially true of thc means and
methods to be employed by Combat Teams and smaller units. The remedy appears:
to be to organizc a training center employing officers from our Divisions
which have had combat amphibious experience, and therc develop a technique
which is suitable for our organization, for our cquipment and for the am=-
phibious missions which our Army may be called upon to perform,

b, Uniformity must be secured as to the method by which rifles, gas
masks, and other cquipment is carricd; in the method of lowering cquipment
from ship to landing craft; in the mecthods porsonncl should use in descend-
ing nets; in the mcthod in getting out of landing craft; and finally and
most important in the mecthods in reorganizing ashore,

ce Ship to shore training must include training in rough water
‘as well’as quict-water, It must also include training on different types of
beache¢s, that is, on open beaches from which an exit can be made on a broad
front, -on beaches where there arc only one or two exits, and finally on
beaches where "scrambled! landings must be made,

. d, Another defect in training was that the Battalion landing teams
of the U,S, traincd Combat Team were trained to land personnel and vehicles
~in a certain sequence on a single beach, In the "Torch" operation that
Combat Team found it necessary to land personnel on two beaches and wehicles

on a third-beach, This caused considerable confusion, ’

5 Egg_ \ ipment :

a, The individual equipment of our soldiers is excellent., The
only fault to be found is that there is too much of ite This is egpecially
true of the equipment of the Enfantry officer, who is so loaded down witth
. heavy cumbersomc equipment so that his mobility is impaired, A careful

study should be made of the individual equipment to be carried. This
study should be based on the principle thit the equipment of both officers
and men should be as 1light as practicable, :

b, Weapons and ammunition function satisfactorily.  Salt water
and salt water spray causc malfunctions in automatic weapons, This can l?e
obviated by giving such weapons a. thorough coating of Sel oEe=30 motor oil,

cs The question of the types of vehicles to b¢ carried is a dif-
ficult onc, It is recommended, in afy future operation, that at lcast 50%
of the T.B.As 2% ton trucks be taken, All vchicles should be water proofed
before landing. A minimum of twelve very lightweight solo motorcycles and
twenty four bicycles should be included in the equipment of each battalion
landing team, o

6. Commmnication:

a, Commmnication troops were generally adequatcly trained in their
individual jobs, There was, however, a number of gcommunication officers
who had never had this type of training, Due to the controlled excrcises
in which our troops had becn training, a marked reluctance on the part of
communiéation sections to depart from orthodox book "doctrine" was dis-
covered, It is recommended that our service LSchools, Ai&troduce a sub-
course in amphibious cofmfi¥&tisns,/” < € % T YL

¥



’ be As this oég ; only in the assault
phase, the following  cormbnts

The present Infantry Division radio equipment from Division
Headquarters to Battalion Headquartors is designed to be used primarily as
vchicular scts, conscquently 1little thought is given as to whethor port-
able combination ground and vehicle sets function propcrly when uscd as
ground stations, The Infantry regiment relies prineipally on the SCR=284,.,
The weight of this set whon dismounted from its vchicle is 110 pounds,
This weight added to the individual cquipnent end arms of thc operating
poersonncl -is almost prohibitive on long marches. Again while this sct is
being carried as a pack it cannot be operated and it ks necessary to halt
before the sct ean be placed in operation, :

SCR~195 hes proven to be unsatisfactory duc to the ease with which
it can be masked. It operates satisfactorily from small craft to shorc as
there ore no obstacles to mosk the scte ‘

SCR=536 does not have the necessary range for amphibious operations,
L set is nceded for use between battalions and companics with o range of
epproximately five miles. The battery supply of this sct is extroemcly
critical sincc battery drain is high as comparced to battery capacitys

It is rccommended that o portable set similer to the British No, 46
be developed for this type of operation; that o hand cart in which SCR=281
scts may be mounted with storage batterics as 2 source of power be issucd;
that water proof begs be furnished with 211 radios.

7o DPlenning:

e The biggest dofect in planning was that Battalion commanders
were not teken into the confidence of the commanders of higher cchelons
carly cnough so that they could intclligently meke their ovm plans under
the supervision of Division and Combat Team cormanders, It is strongly
recommended that in futurc operations Battalion commonders and thcir
stoffs be included in the planning of amphibious opcrations,

be It is fundamentel that Combat Team commanders should be given
the tesk of loading their ships to nccomplish the mission which has been pre-
scribed for them, In operation "Torch", thc British insisted that the load-
ing plens-be made by the-Division. It is reeommended that in any combined
operaticn, in the futurce, Combat Temm commenders be given the task of load-
ing their ships in order to fulfill their rrescribed missions,

8. - Operation:

s The actunl opecrations of this Torcc consisted of infentry
skirmishes, Ficld Artillory was not cmployed duc to the fact that high
scas prevented its landins in sufficiont time to bo cffectively auployed,
The infantry 8lmm and 60mm mortars werc cspeeially cefficicnt in dislodging
cnemy troops from buildings and preparcd defensive works,

IV - G-4:
9« General:
The following obscrvetion is fundementel. The intermingling of the

British and U.S. Army supply systems should bo studicusly avoided whercver
possible, In on operation where the troops participoting arc partly British

and partly Amcricen, duplicote parallcl channcls of supply must be cstablished

and meintained. This situation, the constont ond never-cnding necessity for
compromisc as to principles and tichnique of supply make o very difficult

ask unncecssarily more difficults In futurc amphibious opcrations, the Army
clement should be exclusively fumcrican or British, but not n mixturc of the

two, Obscrvance of this principlc w%ll‘plimingtu many faults in technique
which cxistced in operat ,ﬂ‘ Gt Feg "Lih? . iR
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o "staging areq e REIONLLC TAVe 2

fteomp complonient £ _ y medicel-officers, and

3ukur NeCCssary CRmp overheads'. In an ump vibious. opcerr Llon, it 1u norw“l

thot the organLC tronsportation of the unit concorned is londed # consider-
ntle period ahceod of acturl cuborkation of thw troops thpwsclvuu. During

the intorvening period the troops arce without tronsport twon, ond without
kitehens, (Fitchens h wing boeen stowed inside the trucks vhoen the trucks -
were loaded) unless thoe odrllng aren system is wsced., In oporation "Iorch',
this stegineg cren %rr"nLum\At was improvisced with fairly satisfoctory ro sulto,
it ie rocommended thet it be S0P for 2ll future operatvions,

11, Seporetion of Vihicles end Drivers:

: Ir this operntion, in mony instrnces, drivers of vchicles were
trensported on one ship vhile thelr vchiclus vere transported »n cnother, The
bringing together of thoe dviver cnd his vehicloe from different ships, in the
drrk, end undor odverse circumstonces presoents oovery difficendt problem of
coordinstion, I landing ir the face of active hostile rusistence, it
is belicved extrorcly doattiul whether this could he donc effcectively. It
is recommiondod, thercfore, that in 211 futur. opcrntions drivers trovel on
the sams boct with their vehicles,

12. Rotions:

Ir principlc, tiac Dritish type 46 hour rotion is sound, ’Thu fncrican
ngn and MK rotions cro Lont g0 fer as nutrition is concoerncd, but the
soldicr has no plocs to -T he Pritich 48 hour ration is designed
to fit into tho Dritish oypo 1iss tin, but tincre ogoin tnat retion will not
fit into the anericon mess 1t old or new typcs Conscouontly, it is recom—
mended thot o reticn be deviloped, following the lines of the British 48 hour
ness tin rotion in orinciplce and containing the cssentiel itums of the U. S
"KM potion, with the contriners designed in size ond shepe to fit inside the
U, Se mess it, ncw types. Tho problem of bullc as well os weight is important
in londing on:rrticn:, ond such o rotion would utilizc whet is now dead spoce
insidc the U. S. mess kit. ‘

13, Grenedes:

At present, tho U, 8. soldicr has no method of cerrying hand grenades
or M9 LT grcnados Otﬂuf than pure improvisation, He nov is forced to stick
grenacdes into his trouser pockets or wherever he cone It 1s therefore recom—
mended thot o suitable size haversecl, knepsack, or ficld bag be devised and
issucd - to U,S. troops for this purposc, fmong other quolitics it should have
a wide, firm shoulder strap to avoid 2 cutolnf-typb pressure over the shoulder
or on tho ncck which is likely to occur when corrying hcavy loads,

14, Life Prescrvers:

Roports indicate that both the British type "Mac West" and the
fmcricen self-infloting type life prescrvers arc not complcetely satisfactory
for lending operctions. It is recommended, thereforc, o type of life pre-
server copoble of sustaining a men with his cquipment be developed and issucd

21l landing operations, '

15, Medicel:

2, It is reccommcnded thet a lightweight binder be developed and
issucd to scecurcly immobilizc wounded men being carriced in litters. This would
facilitate the handling of wounded personncl being carried over rough terrcoin,
by a2ir, or when thc litter is being taken on.or off ships,

b, Individual Venerocael Prophylatic Kits: Between the start of our
smphibious operotion ond the ability of units to ustablish venercal pro-
phylatic stations, a considerable length of timce lepses, lixpericnce has ‘
shovn thot irmoediately after hostilitics ccasc or our mission is cccomplished,
personnel arce pronc to cxpose thumsclves to venercal discasc, It is recom=
mended, thcrcforc, thot individucl prophylotic kits be issucd to cach men
coming ashore in lrnding opecrations to enable him to br_dvc th& gap, if neces-.
sary between the st“rt Of‘t}u oppr thH.End the
station, : ; :




B ! of ‘rmbulances in the corly strgoe ol an
amphlblouu opcratlon 1s dlfflcult The usc of i=ton, CR Cno rs, cquipped with
a& franme superstructure t6 carry 1litters was  found to be pT”CtLC“hlp in opora=

tion "Torch", It is recommended, therefore, that such or similer merns be
uscd in the early stages of all landing oporations.

d. Morphine Syrctte:s The usc of morphinc "syrotte! contrining can-
pound of morphlnc tartrate was found in operation "Torch" to be nccess: Jﬁ
and practicables It is recommended that in 21l futurc londing opersiions
that company aid men ond other medical personncl be is supf’nmrprjnu crrctioes
on the basis of one syrctte for every four (4) individunls, In this btyp. of
operation ageinst determined opposition, cosusltics, of Cuurob cre likcly to
be quite high, It is belicved that onc syrctte per four (L) individurls is
& practical minimum,

€e It is rccommended that a hospital u“lp ceccompiny on nsscult tosk
forcce so thot scriously wounded men moy be wvocurtcd until adecunte oupitols
can be cstablished ashore,

fo Battelion and regimentcl surguons roport that in mony crsec
mcdical poroonnbl knew nothing of the tactical situntion, The rudicrl sorviceo,
cspecially in the carly stages of tho operrtion, was cxtrawcly skotehy.  This
fact again emphasizes the nceessity of having Pattolion ewwunders nnd their
stoffs teken into the problun cerly in the plonning starc,

16, Beach Organization:

The beach personncl must be familior with tn\ troons and Lo of
cquipment to be landed, In operation "Torch!" tho beach orgrnizetion ims
British en two of thc three beaches and was composcd of porsonncl vhe wore
not familiar with U. 3, cquipment ond orgenizations, In mony inctencos thoy
disrcgarded U, S, prioritics and substitutced British prioritics, iwuple:
British staff cars wecrc landed in ploce of Ul 5o artillery picces whichh wore
urgently needed, The priority of landing supplics on the booeh must be plon-
ned by the supply officer of the le numb toome  The hrondling of cupplice v
the beach must be earricd out according to thot plon, The hondling of the
supplics on the beach rust be carcfully rchearsced Just oo the ovhor ports of
the operaticn arc rchearscd,

V = LRLY, MNAVY LND AIR COOPZR.LTION,

17. hrmy and Hevy Cooperation:

Qe Coop@rhtlun butween individunls of the froyrond diavy, hoth
British ond - “murlcgn, was .nbircly satisfcctory. Howcver, it is rceeomuwnded
that the linc of dumarkation whorcin the Havy has full control ot the opurn-
tion until the¢ troops roach the shorc, should bo Phanrui'"o thet the Army
takes control whoen the troops got into the lending craft, Lonaing eraft
pcrsonnel should be frmy personnul and treined by the jrmy.  The rotsons for
this recormendation arcs

1. The craws of landing craft must be highly troined in londing
operations, /ibloe-bodicd sconen, no mottor how well or how
cffeetively traincd in thodir autlv“ aboard ship, ore noh come
poetent or traincd to mon londing craft,

Combat Toam and Battalion commenders preseribe the plon by
which thc troops arc to go ashore. Hoving planned 1t, they
~should be given the job of gotting their comands ashore,

N
L]

3s During the propargtion for an emphibious operetion the craws of
lending croft and the assault troops should boe copefully troined
together until they cro lettor pkr1<ct in their respective dutice;
then erows, ”SS”ulu troops ond sula all throe bo
looded on h» roeothot durdne tho
finnl trainini‘ to the chips to bo
usced including ncs of tho various
cormanlers, MR

ho
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b, Ships oft 11 £§%~}1 ’ 3 wrnioned for this operation,
From an Army- standpoint assault ships should have the folidwing spcecifications:
Tonnege = 10,000 to 15,000; speed - not less than 18 mepohs cruisingspced in
ordersto avoid submorines; sufficient berthing space for seventy five officers
and 1,500 men; adequate troop kitchens and dining rooms, adequate bathing
facilitics; cexits from berthing compartments arranged to facilitote the move-
nent of troops to debarketion ppints; o minimum of five dcbarketion points on
cach side of the ship; o nminimum of four holds; two forward and two aft; ade-
quate booms so rigged that they can 51mult1nuouuly handle Army loads; adequate
deck spece at debarkation points so that troops have sufficicnt room to dis- °
cmbark; sufficicnt deck space so that troops can get proper physicel exercisce

Ce The present landing craft are inadequate in cvery respecte They
arc too small to carry tactical units; thcey broach casily; thcy break up in
modcerately heavy scasj their compasses arc worthless, It is strongly rccome-
mended thet a suitable landing craft large cnough to carry o platoon’of
infantry with two units of [ire and 21l plotoon weapons be dcveloped,

de. During operations two calls werc made on the British naval forces
for noval g gunfirce, In thoe first casc it took one hour to got the gunfire; in
the sccond it took two hours,

€s The only air support of this force during the assault phose,
cxcept adcguate reconnaissance aviation, was carricr hasod neval aviatilon.
One call was made on it --= to bomb Fort Lazarct on Cap ilatifous It took
two hours to get this support,

f. The time lag for both naval gunfire and air support appeors to
be cxcessive, t is sugc\stcd that thoe problem cof such support be given
carcful conesideration ond study,

CHAS e RYDIR; e
Major General, USA.,
Commondinge
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as chove, the attached roport is subridtbad,

2¢ This report is avpropricte sonersl ond
steld socidons, in cccordance with ver. 4, bosic cormnicacion.

For the Cormending Genercl:

(Sirned) J. A. Debney,

J. A, DLBILY,
-Cclorcl, G.S.C.,
Chici of Steff.
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Lessong from Operetvion TOLCH,

o
o

1. In complience with letter, 4 F Hg, 16 Deccriver, File 370.2/05&—0,
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INCLOSUrs NO, I.

29 Deconbher, 1947,

LESSONS FEOH OPLLATION TOLCH

lo G"ln . N :‘;z",‘ }

as Prisoncr of .iar Escort Companics., Frisoncr of wscort. Gor
must be nrov1ch in troop lists of uvnits to naiticipate dn orors i
and Division Military Police Compenies arc vt orgrnized in sucl rw.nir th
ther can orcrote ¢s Prisonc of Jlar Lscort Cumvienics., Contrel of P o1 W ds ©
grave cencern quring operations, «nc this mothod of contrel shovld ol oo ovopr-
lookeds An Hngincer comany vas used during tac oncrstion to heialo T, of .,

¥--

Thig company ues not propurly orgenized for properly tredined ©o hvicide Puooll T

be Greves Repistrotion Unitse GI.S. wnits on the heeis of cne coune
- per Corps should be inecluded in lists of unibe to porvicipaie in op operotion.
This unit can maintzin cccurste vecords of the weceesed ond loe: bien of roves.
The dutics performed hy G.R.S. units r‘hmﬂd be reaoved froa resvoncibilitics of
combet unit. This rawoval of such respor sibilitics ds oossille cnldly Lhroush
including G,R2.S. units in the oporotieon, No GelveS, ualts worce inclyudued in
assanlt convoy becauvse of 1lialt tions on shiipin: I7 opace is aveileble, it 3
desirable to include o GoR.S. uvnit in asscvlt cunvoy.

¢. The G-1 plen for Opcr tion TORCH C.T.F. virs incommlote in 4
did aot provide in detail for tic corly csteblishment of Civil Aawiniscr“ulon.
Likoise, planning did not include the methed, type, . nd cuontity of %Wili.ts to
be roquisitioned in toms.  This vas particulerly truc in ORAN.

2¢ G-~R.

2s For eny amrihibious opcretion vhich is to telic ;jlace in an oren
where a forcimm lenguase io spokun, soeclcl nouds for Intorerdicrs must b
anticinnted, ~Tecoms shouwld bo ory zod rad Lroinod trior to cobor Frtion, soooh
during cectucl opuration, wceh teosk forec rrnd cubh-t

sk force herdouertors 1111
have this woersonncl rveil ble, ”hcrc vere not sufiiciont intorvaciors Yor
opcration, ILecen teosk vYorce hendrus torg and sub-uosk foree hoononeitors shorld
have ot least two oiidicors ond six orli StuO men to et os iIntdrproters,  Thiis
nersormel should have o geod nilitary Lackrround,

b. Improper use wes mode of 122tk Siincl R.I. Co.  In futurce oper-tic
G=-2 rwst :Eélgn missions dircet to this trwme unit, In oncrotion TCICH, C.T.F.,
it is belicved thot the faciliticb of thc 128th Sin n(l Is Co. V;Iv wostad
becousc of poor loading plins cnd bucouse G2 il orplebely Lo csuirn it
missions,

3¢ G-3.

Futurc Planning ond Exeeution of Cpuerctions,

~
e ®
——

(1) Dircctive for Ploanning. It is cscential thet plennine st/ ff
(preferebly sricll) be given a cle T cub alicctdve 7o te the ohjoet ind scop. of
the operetion ¢t the cerlicst practicoble times )

(2) Sise of Force to bo Imployed cind Shipping to be Jede Aveilcebl
The uncortainty,whinh cxisbed in Suuioaber os bo bio cncunt cud wroee of ol i
to be nnde ovail ble for C.T.F. sor Cperation TOLCH>mndc it diificult to Ll
troop basis, or oven the operction itsclis To would apperr ofviselle in bhe
futur. oo eppronch an operstion as follows:

(n) Determine thoe troops ond ceudnacit consicercd cesorntisl
to do the job.

(b) Heke decision cos to whetl

Shi: nliig, lewer norort

rocuired ur(ons SndowGgu



5 should be

cont.imied to includc dColT slel orucr of “rrlvdl cnd'dg by i POODS and cquip-
ment . ] i

) (@) From (C) =
tebhlos for assault ond iollox-up
able is knowm., , “

; deteilcd lodding and unloading
:xeet shipy: ng to boe nede ovail-

(3) s ; Assault Units. Although oporation TOKCH in
n P oA e i S - - .
CoT.Te croe vas highly successful, it nust bc remcibered thet o Jorge poart of
vile succoss was duc to oxeollent veather, lock of organized resistance et the

beeches, end the poor stote of cquipaent of Fronch troops. The British systorn
of ca.bct loading which placed unit personncl on onc ship, with unit cquipncent
oen o severel other ships, is not considered satisfactory. Had determined rcuis—
tence boen et at the beren, it is buelis oved considercble difficulty vould hav
been expoericnced in londing troops and cquipment in the proper cnounts ot Lhc
right plrces, The British .ystam of conbat loading amounts to "Convoy Loading
by Beach! In Ancricen terms. For futurc cpecrations it scems dacsireble to comber
locd 21l troops of the oscoult conveye. By combet looding is mernt the placing ¢
o unit cacd its cquipmoent on the same ship.

(L) Armorcd Uaits. In 21l futurc planning it is bolicved that the
vss of Armored Units should be strossid, Thc coordinst.d usce of Infontry and
To. lis mornits meximus cxploitation of surprisc or cerly success. Also the
psychological cffcet on thic ciwrsr couscd by the ocrly epreerance of tanks connot
be over-cnphesizeds It is furtiicr bolieved that the inclusion of tanks where
practiceble will minindize cosualtics and roeduce the time required to reach ob-—
jective. Spucinl types asscult eroft to tremsport lergse numbors of tinks, AA
runs crtillory, ond other vohiclos nmust be nedc avallable,  For anything cxeept
& "cn of ¢xtromcely stoep slepe (L to Z4 ov stecper) the nrescnt "Meracaibho™
tjpp ship drrws too much uater (7 foot ot the bew). In unioading thesc ships i
the ORAN- Arce, Ponton bridging wos usol, but this was an oxpodiont which would
not heve v orked except in o caln sca.

(5) Porachute Troceps. It is beliceved parachutce troops con be saf.
transnittod lons distances with o reosoncble chence of arriving over their objo
tive ot the scheduled hour. Porochute troops should be uscd for destruction or
ncutrelizetion of imvortent objectives uhich othicr Lroons cinnot be wxpected to
ronch drmedictely. Txenples: fircdroaes, Ports, Contors of Communication, cte,
Opcrations of porachute troops rust be covordinated with those of air cnd ground
forces, To obtain surprisc, H Howr sheula be sane 0s for other asscult clement:

(6) Tinc of ittack. It cpperrs cortein thet in on emplidbious op:
tion the epprocch ond initisl csseult of lecding waves shiould be under the
cover of derkness, Derkness gives protection during the most vulnerable part
of the oporation to the men in the esscult creft, This protoction more thon
cs vepsates for the oxtrn diificulty in locoting beochese  Also, during the
initinsl nssault phrsc Lho confusion of atiecking troops is ofisct by the chance
surprisc, L recsoncble time for on n~tte cl vould ernpoenr to be three to four
hours prior te daylicht, ‘

b. _individuel and Organizationcl squipacnt.

(1) Usc of Pock Houitzers. As o result of Operation TOLRCH, C.T.KF.
it epreors cortoain thet cren light crtillors bottelion should be orgonized so ot
to 1avlu4u ot least one bottory of 75an Peck Howitzers. However, the inclusion
of this sneeirl purposc artiilery in no ey clinminotcs the nocessity for 105
Hovitzors boing in wosition ond prepored to five ot deylight,

(2) For othcr comcnts on individurl end orgonizational cquipment,
sce report of Division and scporate unibs,

ce DBesic and Speeicl Troindng 5T 211 Indivicduals and Units.

(1) A1) troops uscd in en anphibicus operation should complete a
thoroush coursce in hosic breining prior te wdy rkation.  The follouing training
shoulad Lo stresscd:s  Use of Comnessy Scouting cnd Potrolling; Cubtting Passage

throurn Borboed “Are Entensloments; Heduetion of FPill Box Tyoe Fortificationg

CSGURLS BRITISH MO



Qualification and Combat
Gettlng Vehlcles‘tnrounh iud - gna‘Sand
on signal communlcutlons,mnc«renorts to bb

vith ﬁc DiCuLur e

o hisher headounerters,

(2) A unlts sclcctcd for thu assuth rn sa of L\c oner-tion
should be cxperienced troops, especially, trained in il ctionse
training should include loading o# nijel : RN .
ing of nersonncl and cquinment fr - ] asaoulh

raft, csseult fire delivered from assault craft, ant nothdd of unloading per-
sonncl ond ecuipment fror assault craft.

(3) During sea voyese, 1f it is of nore thon tio or throe (g
duration, cvery effort imst be made to kcep troo-s ir i1 Litin. o i con-
dition.,

d. Troiring and Zouipment for Conbined Cporitionc or (thor Sneeicl
Operations.

(1) Unite to be used in iy O Lo wdar
£o a practice opoeration with tho LYY Tl nt
"

as ceontumpleted for thne sctuel ovcration,
similer in nuLurv #1¢ should be rencoted
pernits,

(?) In uacl owor“tion thers ds usw X1y~ soieis im0 oo tion
such as rouucing v rtwcuT"r Tortificcting or cariuris- cori :

ncar berchos, In\ o migsglons con best Lo ceoory - o
unito, or W miciiia coibet troops 1o hove Loon e T
eriticcl & not nc:ir weachcs, parcenute troops ficet te
corly copture.
¢, Cooperction boivecn Sy, ovy, oid LI,
(1) icved thet thc vers closte coonerction viiielh oio—
ted betucen Hoe, 2T trvel Tasle rerco during tho onenr SRS B

a conplete undvrsc nedng by Cemsandors
h

limitetions of eoch scrvice, »lus = br

as 2 vvholc., The closc RSSinfulOﬁ OJ ]
Troubridee ond his steal? ot liocrdolk ¥
ves lereoly resnonsible for the closu

(2 ‘
ssuned cormmond of 1l nrmv wnits
ruasonpblu solution, itccucsts for

s:ls vrs made to Comodore Troubri Loifl, VLY
ble to o se, he corplicd it overs Toond o oor :

(3) Snccial Froblem

British Nrvy during ssscult Pheosc,
tiore Yoo on ounduc ouut of \blty in

cssoult croft. Tt is belioved thet this
British Gfficoers in the asscult crel
ports were culitc sure who chould -
tions it is bolioved odvis-hle to
lending craft.,

. ey YNNI
AT .
Ovirstion TCRCH,

(L) iir. &s ~ rosult o
lond boscd fdr must onbor tho pictun

iority crinct boe nweintrdined. G-
nortont objuctive the scizurs o
gulchly with fucl nad lubric-ato, orrunition, T,

~nd o Lindtod fr101u1t, ox wodrtersice, Thoese sunols
~na be fitted dide thoe toctierl mlow, in;smuchﬂcs'um,
corbot wits evon cscortoa beocorbhrt wnits. O
snd stocked, plrnc
recuired to nerforss

e




o Icndlnv’ﬁiﬂ & Jo, :
fzth one ship rether than rcpé?%fﬁm'to~5x_; cach trip.

b,  Sommerfclt track not very s~tls¢cctory in s§nd nceds continucl
nointoncnec, '

C. Bulldozcrs nccded on beach cerly.

d. Trock loying vehicles nceded to move supplics from becch to
initiel dumpse. :

e. dstablishment of = notor vehicle pool on cach beach is o very
tlsf‘ctorv method of handling tronsportrtion initinlly. Pool nceds meinten-
ance personncl ashore with tools carly to de=woterproof ond render othcr moin-
tennncc,

f. Supplics, inscfor as pructlc blce, should be peckaged so onc mon
con hendle,

’ - Boleonced peckoges of spcre'parts and tools should bc brought
ashorc corly. - '

h. Service clements of ossault units should be lended as corly as
practicablc. ;

Adequote shipping should be mede availeble to build up motor
traﬂsport(tlon to T/BA promptly.

Se fx_l__r_ﬁll_npe_r'_h.

d. Unlt rodio cquipment of Air uupport Portlcs must bc combat loadec
with the vehiclcs of the ussgult troops,

b. - Redio cquipment of Alr Support»Parties must bc.es mobile as the
C.P. of the Combet Tecms. )

ce The Lir Support ch<nnul ncy be utilized in the "bsencc of other
workable comrmnicetions for Combet Tooms to higher hecdduerters,

- d. VHF radio equipment, should bc a rurt of besic coulpnent for each
Air vupport Party.

e. Fighter 2/c/ with caonnon may be very focCthClJ used in thc

_ wbscncc of llght ‘boribers cgoinst ermored vchicles ond light te nltse This wao
denonstrated in the destruction by fighter a/c of onc complcte unit of French
te nxs, which attempted a counterattack from direction of SIDI-BEL-ABBES.

6. Antlalrcraft.

v 2. Future planning ond exccution of operctions, Anticireroft Auto-
matic Vecpons Units should be among the first troops landed in order to furnish
initial protection for the beaches. Sufficient motor trgnsportctloh should bec
lrnded enrly to permit prompt movement inland to furnish 1n1t1¢l protection for
captured cirfields or ports.

b. Ind1v1uuhl "nd Org ~nizationsl Fquipment.

(1) Aiccessorics, specifl lubricents and spoere parts should
alwoys accompony the ermemont to which they pertain.

(2) Hiore rugged pecking boxes should be furnished for the firc
control equipment of iutomatié¢ teapons Bgttcrlus. Reguler issue typc which were
used are not considered satisfrctory.

7. Artillery. ;.

2. For assc ;! i, dpomble ' g; ight artil
lery bettcllon should hove Sh& oty o 1cs orgn nlzedgg ?‘ Bhttories‘

”w (EGUALS BRITISH |
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Whcd, liculum Battalion
iel replecced by 75mm pock
rought in as carly as ship

the cxact ratiouto b
should be brought in -
botteorices. ileteriel for
ping permits,

b. T here is an carly necd for both types of artillefy nentioned irn

o obova,

l.-

¢. Tho Bnd |
closc cinoush togoether @

oon s botterics earc

o
s ]
2]
9]

d. Thore is corly nced for an air O0.P. as well as o detoechment of
the Corps Observetion Bottolion for loccting hostile botterics,

¢.  lLecurste fuze scttors must be issued 105mm units.

f. Shell, H.i., with fuze M=48, sct for delay action afforded
good ricochet cction,

S & 1lirht ormored vehicle is porticulerly uscful for o forwerd
obscrver. :

h. Shcll, smoke P, proved cffcetive cgeinst personncl, ond also
for screonlng purposcs.

i, fccurate, durrble, ond unifornly menufoctured gropinical firing
tobles for cpproprictce calibers should be issued to all ortillery units,

e Novoel supporting firus. .
(1) Ships expected to give support must be kept informcd of
locotion  of supporting troops, '

(2) 1Mevel firce on a point target ot long range cannot be
expeeted to bevery effcctive. (In onc cesc, H.W.S. Rodncy openced fire on Fort
dn Sento ot 32,000 vords. 120 pounds of 16" shclls, and 180 rounds of 6"
shells were fired, 7 rounds fell within the Fort arca,)

8. Cl‘.‘t‘f.S.

o It is beliceved thot smoke is highly desireble in any amphibious
oncration vhether H hour is ot doy or nisht. It is ot tinces esscenticl to scroc
ships from shore betterics, This was cspecially truc ot ARG vhen ecrly on
8 Hovaumboer a betbery of 75rm puns which had not boen mopped up by assoult
troops oponcd un on Convoy. This type of smokc scrcen can best be accomplished
by specicl liovel erefte  There is 2lso need ~t times for smolke on the beach
itsclf, to proteect troows vho arc lending from obscerved hostile firc,

b. Snioke plans should ~lso include the usc of smoke pots cround
vit-l crens to prevent procision bomblng.

c. If indicotions ere thet cnemy will usce gos, assault troops
should he given special troining in vrotective mensures.

9. Civil /ffrirs. Civil Affeirs Scetion should be mnde avedloble to
planning group corly in order to pernit proper coordincticn of teeticel opere-
tion ond plen for civilinn control.

10. Enginccer,

e Futurc Plenning ond fxccuticon of Opcrctions.. In the actunl
operetion, o lrrge proportion of the fngincer Scction should be included in the
Forwnrd Ichelon csscult group to essist in the csteblishment of dumps, selvage,
and rcepeir operationss. . '




g1,
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b. Individucl end

: (1) Orgonizotional cquipnent shippec with the kitchens should
include f£illed five gallon weter cans, so thot weter will bl immediately
“oveileble. ‘ } @ i

(2) The cddition of a 250 gal. water’
would improve tho distribution of woter,
_ (3) ‘The tonk trucks now furnished letor Supply Compconics arc th
gnsoline type, ond ore not rust-resisting viater tonkis.

(4) For follow-up convoys, organizationnl cquiprent cnd supplic
should ho broken dovn so thet the loss of onc ship does not completcely eripple
o unit, such os the loss of @)l tho equimacnt of the only Durip Truck Company
ordercd to this operction, ' ,

11, Ordnoncc.

2.  Although 5.0.5., uTCUSL, wns directed to issuc te 2ll units pric
to sciling, full T/0 2nd T/B.. cquipment ~nd suprliss, plus 45 drys combat mnin-
tennnee, vitel equipment, csscenticl zccessorics, ond NoCossiry Sparc ports were
not ‘issucd. This feilure is beliceved due to the shortoge of tine,

b, In the futurc it is believed cdviscble to reguire S,0,5., of eny
thertor supplying an oper.tion, to submit an itemized list ot least ten days
prior to sciling debe, of 21l sherteges it is un~blc te supnly.

12, Proveost lershal. (

Individucl ~nd Orgenizetionnl Fcuipment. loter cquipment sct-up in
T/0 is ot lcost 50% incdecunte for any operction. This wes the subjeet of ¢
report rendered to the Frovest ikershal Genercl, ET0, in Scptumber 1942, The
2024 ¥,F. Compeny hrs beon oble to function cfficicntly beeruse this fact was
rccognized ond the nuaber of l/h Ton, L x I ond Reconncissance cars cdouvled
fron twclve to twenty-four, S

13. Quartcrmoster.

Futurc Planning end Ixccution of Operoticns.,

T ~ Class I Supplics

(1) Pockoging unsatisfectory., Rocomicnd discontinuing use of
crrdboord vhere contoct with weter is proboble. Recammend B rotion be pecle-
aged complete in o single container of 5 pations coch, ’

(2) Compo rotion fine for hrndling, tasty but monotoncus to cat
for ony length of time, . ' S :

(3) No information yet on K ration, which wns used only for por:
troops, IExpericnee shows it packed better then C ration for "over-the-side

uscC,

"be - : Class Il Supplics

(1) During crrly stoges initial iszucs ere made, not lnintencnec
issucs. Ships sink, orgenizotions outflanked, cte., thus cclling for replece-.
ments. Rocommend Closs IT mcintencnee factors be increoscd to mect this demand.

(2) Filter disck and other perts for ficld ranges not ocvellable
initinlly in sufficicnt quentities. white gos rust be provided fo

T ficld range

¥ E Rt

co . - Class III Suppldes - * ° '

Ixperienceiix
gcllon per doy 75 octenc g8
per doy. o

3C deys thgt the 5
Increcsed bo 10 gallons



’ (1) Lack of launary faClllthS and fucl to hert water has los-
scncd llfc of elothing and pqulpmcnt of personncl.  No dry cleening freilitics
wore made ﬂvallgble.

(2) Provision should bc made for ra-ounpl* by iscuc or s les to

RN offlcors and nurses whose cquirment ond clothin; werc lost s » result of ¢t

'&\/ or bthcrwmoc. Sanitary supplics for nurscs should be made avolleble lilcevisc,

‘e

b

o lh."Slggal.
v

:;é ' - a. . Untraincd troops. Sipgnel units generally had treops vho viere

/borely boyond the basic training phusc. Less thon 25 pereoent of sone undts werd
i . . . Y + s .
jquelified in the spceislist or teom phasc :

b. Lack of Tr“néport‘tnon. Siznal units crrived in the thecter of

,f opor“tions :ith only cbout 25 percent of their trensportotion, and ot D plus

i
:

.13 they still hod only about 70 purant of their tronsvort-tion. This situc-
tion would heove boen very scerious if ony real opnociticn hod been nct.

-

C G Seporntion of Troops fron Seuimment. Gcuipnent ves trlion from
units about D mimus 30 for shipment. The units werce tnken withoeut troining
~aids Lnd, since units were denied on opportunity to punrd théir cquipnont, it
later wos roturncd to thom in sctive operctions in o domaged or hnoberCCTblU

.condition. ’

- d. Signel Zguipment, ‘es generally excoellont, porticulrrly os to
SCR=536s, SCR=51ls, ond SCR-299s, but wes not cveilable dn time to cive crows
opportunity to become femiliar vith semc.  Leck of tr~ining wes lorgely rospon-

~gibleo for -the almost complct nllur of’communlc‘twon

c. Lo“olnh of Signel VCﬂlCle. Redio, motor ncsscngcr cnd wire, on
. shipu scpgrgtu from personncl, resulted in scrious deloye in sceuring rcrsentble

. prompt communieation from units ashore to CPs still on thy suips.

15, Speeicl Services. In building up good will crong civilinns in conture
or occupicd crecas, it is belicved tiwusc of inericen films is very immoertont.
It is believed thet o lerge supply of lbma fecture filias should be included in

~an enrly convoy. Tho se [ilms ney olso bo bhO!ﬂ o our own treops ond vill un-
‘ doubtodly do much to neintain morsla,
16, HMedicol.
a. Future Plenning ond Zucecution of Opcrrtions. In plinning of
- futurc 1mph1b¢ous operctions, it is esscnticl thnt sonic concosslons be mnde to
the medicel scrvice which nre not norisclly nceesscry, such 28:
: (1) Hedical units must be given o high rricvdty of podng
ashore following combet troeps, ‘
(2) Orgonizetion cquipment must be combet unit loaded
(3) Hedicol cquirment nust nccompeny the nnit nshiore,
(4) Criticnl items of medicel supplics must be dock londed mnd
de svailable to nediccl troops ashorc.
b. Individucl ond Orjenizetioncl Jouipncnt.

: (1) Tndividunl cauipment - Thu medicrl ornipient corr o by the
medicrl soldier is not sufficient for this type of oporcticn ~dd rmst hu ST
ted by having nedicel personne ¢l he nd-CﬂTTx'ﬂuLLtlonhl supplics ond oguipnont,
This wrs ncconplished in this oporction by the use of WWoest Type [nversocele, mw

yot, wics riot sufficicnt in some Lnsb‘nccs.




{7 iment must be aug
I ()

mented by L letters, splint sets, etc.

.77 (b) ivacuation and Surgical Hospitals - quipment of these
units is too heavy and bully to be effectively handled across the bzach. In
planning amphibious operations, refrigerators and other heavy ccui ment should
be left out and brought in loter. The essential equijpment should be combet
lorded and critical itens deck loaded and made available to the units ashore or
call,

C. Basic and Special Training for Iundivicuals and Units.

In many cascs medical units had not scen the equipment they vere
to receive on the beaches. .This should be avoided in the future, if possible.
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SULJCT: Lessons  from Oncration TORCH. B o
) . v e :
e ¢ Comnender-in~Chief, Allied Force Hecuqus rtcrn.vA -
’ o - .
{Through uhgnuelo) , " Co

In compliance with secret
Jecerber 1942, subject:
rceport is cubmitted.
as directed.

Lessons from Operetion TCHCH, the followiig special
Jornstructive criticisms ond recomnerdotions are included

SuCTICL T
PLAMLING AFD ZXICUTION OF CPLRATIC
1. To permit cficcuive planning, steffs of pQrD1c1wct1ug units should
be adviscd as crrly as practiceble ofs

&. Thc mission,
b, Objectivus, limited or oxtended, .

J s
c. Tacticzl Plan.. ~
d. Duration of cffcrt.

in order to detcrmnine:
cucntity of ccuinmert
ecuipment recuired.

. vitial and rescrve su'h‘lcs

NSCCSEETY .
reouired,

2.

icteiled plen for the control of the eivil populetion is
required bofore the start of snother oncretion, The plen must be definite and
should include provisions for adccuate, treincd sdadnistrotorss give the stotus
of the prescrnt civil governuent; sct un curfew ;cfu¢ﬁt¢ona for occuried ercas,

letter, Allied Force Heoadowerters, deted 16 - .

price
vy pertics to provide
tells for rear arcesy rrovidc

cl\mban of thc population; cnd

tion of wtilitics., Thils plen w

b. A very cenreiuvlly
civen subordinetc units 2nd tic
the dircetive is followed, .

c. The
quartcers Comp<15 was inod

perad te

at
T
control measures, currcicy and
illets =

strength of the ldlit

rote of exchenze; nolic provision for
nd bivouecs for coMucu troops end sccurity
for the d'sposition end cortrol of hostile
dofinite plens for scizurc, security and opera-
cs incommlete for the TCRCH Cpercation.

sSur-

lar dircective must be

staff officers must bec zshore to suc thr

coordincted Frisoncr of
Proney

cry Policc Platoon in Division Hcad-
in this operation. A iflitery Policc Platoon

should be ndded to the Hendeuerters Comprny of cach infentry regiment.

d. - The shortege

of artillery
The officcr personncl in each artillicry

officers wes “cute in
~ttalion should

Opcretion TORCH.
oC 11’101“(36‘. S

T/0 streagth for amphibious operctions in vicw of the specicl requirenmcnts for

licison purposcs, shorc party details

o Adcquate maps

availablc, ovcrprlnts nay be

must be provided,
nede by cngllbcr rcproduction personncl, )

and Transport Cuartormaster deteils,

&

If contoured maps arc not

b. Highcr cchelons must provide treincd intcrrogators to question
up on the b

)

orisoncrs of

c. Tinc rndio intcrecpt

providcd oo per teble of orges
ecuipped cnd reoady for combet

or at ilinclosurcs scb

caches,

°ny, should b
Rl Uit full

{Ei:ié::is BRIT

cd by 20% of

T
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h
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suﬂordlngtc unlts and of cncmy information to 21l lowcr units.

e Corps ana
in ¢n

b\)f"

e. 'There was little disscmine tion of idformrtion fro higlior hen
4quartors. Higher headquarters should mcke positive reports orf tac lcervion of

~l-

‘ f. Artlllerv fircs were many times handicepped by lock of corinl

. photobrapho showing

position of hostilc betterics and cun rositicns.

a. Prior to an overscas expedition, trocps involved rust be cosuibe

'thu staging area to

for kopt essembled in the staging area so thet they may be woved directly from

the port of . embarkstion cnd thentce on to shins. In tiis

‘particulor casc, the Division wes w1dp&¢ scparcted for vwrclinminery troinias

‘The admihistrative difficulty of checlk Fno suprlics ond couipnont c.0 din distri-

*.~but1np ordcrs cguqod ‘much cowfu51o

' b. Av ilable s hlnﬂ}nr mst be definitely knovin ond dssipnosd as the
- b"SlC factor for a1l plﬂnllng. Plons must be considired tuntative wntil ship-

ping is definitely &

ssigned,

-

¢. - Failurc to combot load ships will be fotedl in the fece of

opposltlon on the beaches., Combat loading means thit crmement ond orgonle

cetive

abic

2l equipment essentinl to conibot must be locded on the some shin with the unit

and in o priority that, will pormit its lending with the using trooms.
-rot ccmbat loaded for the TORCH Opcrntions There wes grurt delosr cnd cifvicudd
in "merrying' gun crows ond siéopons on the beoch.

.

d. Tacticelly, thu ideel formetion for l“nulng io co.b L tumnm :
abreast, each in column of battalions. This purndts bubtbor orges Z‘Llon orl 1h&;
beach and simplifies shore logistics. Sincg .eon owphibious O“bIAL. |
1og1qt1cal ﬁny means ofwg

anlifying thmo problan should b *och
aent” of the trcticel 41-!' ‘

BT TG R Aardiss oo o) .

SRR YV are}

. \Planning mist bo complete and detniled ord »11 orders rmst b

issued prior to sailing. It is irpossible therenftor te distribute orders end

information. Séerecy must be preccrved, but ot the some time, individusls in
commend ond steff positions must lnov the plans ond heve on opportunity to stu

them, Foilure to completcely dissuminote

the effect of the best mlons,

£, (1)

! municrtions. During
' officers - in comlunlc tion cnd nesscge wititing..

(2)

} . Lieis
of opcn werfarc. Us

illustreted by the off

this division ~nd by

S5 Gohe

f/ ﬁ Qe uhlp

/ plrns of ships' holds rtorii st
the plenning stege for study and preperstion of lo"ﬁvnn trblasvirtordar v

Corurend groups were immroporly tioined vith ro
the plenning phese, intensive instruction us

spuct to
t be given 2]

r hl 4 al
Higher echcelons should esteblish savenco cornend posts
bccch enrly in the. oper:tion. .

orcoers ond inloriy tion nisht nallify

COl—~

1A

on officers arc vitelly ncecessary curing the romid ynv\wun{

cfulness of licison officcrs in th.e TORCH Cpurction w
ecctiveness of the IT Qorpg licison officur on auty

‘ |

JLLH
the cetive use of lirdison ofiicoers within tu% Division.

to be assignced combat units should b deterrund w1l in

Jadvance, and plins of such shlpu, shoving Lb”“'CttY¢ntch, ITO;l‘uu, ana flool

MUST be mnde rvaileble te Treonsvort Cgertoric stors durl

cfficicent combot locding mey be °ch&uvbd. : L

"'ﬁ'"~

A i

t



7. be The g 500
in close liaison
- combined operation, Lanpor
diffsrences between naval and army elfm
- and execution must be synchronized and coordina

' S» Preparation of landing tables by division and higher staffs
must be carefully coordinated and balanced ‘to avoid landing 'service person-
nel and equipment not essential to the initial stages of combat at the 'sac~
rifice of combat personnel, equipment, and supplies, ‘

d. Execution of an amphibious operation commences in the home
staging arca with the procurement ‘and assembly of equipment and supplies
and movement of units and supplies to ports of embarkation,

€. Where rail and motor imovement of personnel and supplies are

controlled by higher or allied headquarters, as was the case in England,
division staffs MUST participate in preparation of movement tables., Dis-
semination of instructions and orders to effect the movement must be
through division headquarters and in NO CASE direct from higher or allied
headquarters to a subordinate unit of the division, Movement of the *

~ Division to ports of embarkation in England was controlled by the British
War Ministry who issued movement orders direct to subordinate units. This
resulted in the Division Commander and Btaff losing all control of sub-
ordinate units. It caused much unnecessary confusion.

fs To sustain an epposed landing, it is essential that all
landing craft and port facilities be utilized on a 24~hour basis to land
cambat equipment and supplies. During the TORCH Operation, landing craft
were frequently idle due to: ' :

(1) Crews'tying up their craft for meals or rest..

(2) TMs and British SNOLs failing to bring craft
alongside sallyports for loading.

(3) Landing craft crews tying up their craft in Arzew
- Port instead of returning to their assigned ship.

(4) Port facilities in Arzew not being utilized promptly,
and te the maximum, thus making impossible the
rclease of landing craft for use by other ships.

To prevent wastz of effort, use and control of all landing .craft should be-
centered in the PMLO on the staff of the senior tactical commander.

| SECTION II
INDIVIDUAL AND ORGANIZATION ZQUIPMINT

6. G=3.

as The burden of the combat soldier must be lightened to the
point where he has only the sssentials for initial combat. Equipment, and
particularly clothing, will vary with the sz2ason and thsater of operations.
Much will depend on G-2 estimates. For example, gas masks should not be
carried unless there is a strong possibility that gas will be encountered.
Transportation will always be scarce in the initial phases, so organizations
must depend on initial combat equipment., Tactical surprise and speed in
execution far outweight the adv.ntages of having squipment necessary to cope
with any contingency.

, - be Pack artillery (broken down loads) should be combat loaded
on personnel ships. It should be tuken ashore in personnel landing craft
with sufficient ammunition to function during the initial stages of the
‘operation. This is ingurungs ingt ¢ d _weather where the

\\\\\

heavier, non break-—dowr
105 is admittedly & fa




N :}"// .

' : = E
ashore in a vehicle S;%?
eraft with the ship's crihcss & ‘
operation., If personncl can get ash , the

; ﬁgis landing
‘ghow and costly

ack-tioWitzcr, broken
. down, can be lowered by hand line 3nd ean be taken ashore, Under no cir-
" cumstances should the 75 pack howitzer be takzn aoshore in vehicle landing
“eraft. When the 75 pack howitzers are carried on pirsonne¢l ships, the
105's should be loaded on the MT ships and ‘should be brought in =nd ri-
place the 75 pack howitzers_at_the very carlicst- opportunity.

I

. 7., ,7', -G_—.A: . | ‘ | . ? ? sb o ‘L 1 %\

a, Individual equipment,

_ (1) Sssential individuil equipment must bs complets 2and in
the possession of the individual soldier prior to departurc {rom staping
areas. :

‘  (2) Several items of essential individual equipment wore
to be deck loaded 2t ports of embarkation in England and issud to p.r-
‘sonnel ahoard: ships. In no instancc did thes: d2ck-load suppliczs ar-
rive complzate. In some instances they nevar arriveds

(3) The soldiers barrack bag as now issuzd is totzlly un-
. fit for field service.” The present standord Marine Sea Bag is sxcupt-
_iomally well fitted for ficld servies nd should be substituted witnout
delay for the present issue barracks bag. ‘

_ (4) The soldiers field shoes are too light and not suffi-
‘ciently durable or weather-proof, and the composition sol: is not =dapted
for the wear and tear of fizld service. The type of field sho.s uscd
during the last war should replace the ones now uscd.

_ (5) The ficld jacket, now in usc by infuntry .nd artill.ory
units, is far inferior to the ficld jackst used by tank units. It is
neither weather-proof nor sufficiently warm. The adoption of thc fi.ld
jacket, now in use by tank units, for all combat troops is recommind-d.
The complete coverall with jackat, as used by tonk units, is recomasnacd
for the use of 2ll drivers of vehicles and motoreyclas. :

(6) Glistening articles of equipmcnt, such as mess xits
and tin containers. for "C" rations, should be dull surfaced in order
to render ground troops less discernibls to enemy 2ir 2nd ground otsor~
vation. For thz same reason, thc windshislds of =1l motor v.:hicles srould
be capable of rcmoval and storags within the v:hicles. )

e vy

b. Orgsnizational soquipmont.

(1) Organizationél equipment must be complete sufficiéntly
in advance of embarkation to.. permit car:ful servicing of wcapons =nd pre-
paration of all equipm:nt for loading.

(2) Gasoline which has lead added is not suitabl: for fi:ld
ranges, Model 1937, with the gvailable filters. The leaded gas ana low
octane British gas have been very unsatisfactory. The usz of &7 oct:ne
blue Sunoco gasoline has proven most s=tisfactory sinc: this gas hus no
lead additive.  This gisoline should be authorized for usc in vhe ficld
range, Model 1937, until modific filters are vailatle.

(3) Water—proof Casing for Radio Scts. Radio sguipmunt
could not becwator—proofed in Opcration TORCH. In many cascs 1t beciuc
wet and failed to function after landing.  Portable watcr—nroof cuscs
should be provided for radio equipment which must be 1:naed over the
beach . . ’

- " SECTION III _
BASIC AND SPZCIAL TRAINING OF ALL INDIVIDUALS AND UKITS

8, Gl
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and non commissioned officers
vision of a Division Grané

9. G=3s

a. In spite of intensive, careful preliminary training, the
- execution of Operation TORCH indicated the great importance of recon-
- naissance, the proper use of supporting fircs and the proper use of Fire
and Mancuver,

(1) Although reconnaissance training has been contimously
stressed in this Division constant training is required.

(2) Infantry weapons training cannot be overstressed, Cas—
‘ualties in the weapons units must be anticipated by providing many subs-
titute gunners for all weapons, :

(3) The operation re-emphasized th: neced for proper employ-
ment of Fire and Mancuver for infantry unlts. Small units must be ag-
gressive and use mansuver for overcoming cnemy defendlng groups. The
maximum advantage must be taken of terrain to outflank enemy groups or
to strike rapidly at the enemy's soft spots with the minimum exposure
to hostile fire.

" be Speedal training, Special preliminary training must be
conducted p prior to embarkation on amphibious operations, These training
exercises - ‘hould simulate all details of the contemplated operation as
far as possible. Every endeavor must be made to develop teamwork during
the coneurrent preliminary training of Army units (assault units, engineer
shore parties, etc.) and Navy personnel.

Ce Basic and 4p601al training of all individuals and units.

(1) All preliminary training prior to sailing in an amphi-
bious expedition should be completed in sufficient time to permit a com—
plete over-haul of all equipment used in the practice. Great care should
be taken to ascertain ths availability of replacement items prior to
risking damage to vital equipment in an exercisz. Where training is
eontemplated, training equipment should be made avallable and opsrational
equipment should not be jeopdrdlzed.

(2) Physical hardness is vitally necessary to successful
amphibious operations. Training immediately followed by a voyage will
usually keep men aboard ships for a long period of time. This results
in physical softening which can only be avoided by carefully planned

exercise ‘aboard ships.

de Radio communication,

v

(1) Commanders gvnerally lack appreciation of the capabili~
ties of radio equipment furnished combat troops.

(2) Radio combat codes were too numerous and too compli- .
cated, Radio communication within this Diyision has been materially im-
proved by use of prearranged message code for combat operatlons.

es There were instances where it was neccessary to encode and
decode voluminous messages. Some messages from higher and lower headquar-
ters were received which were 1neffect1ve because of the delay necessary

to decode them.

9.

(1) It is essentlal that a Chief Transport Cuartermaster
be assigned for each Transport Division and that a Transport Quartermaster
be assigned for.each ship. At least one (1) additional Transport Quarter-
master for =ach Transport Division should be assigned replacemente

- 2] -
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(2) TrkkY
and trained. Training s
- Tonnage Tables for all units; down el
and separate detachments, must be accurately maintd¥hed at ALL times.
Transport Quartermasters must be provided as far in advance as possible
with ships! plans showing characteristics, nrofiels, and floor plans of
holds for study and pre-loading plans. Transport Quartermasters must
have opportunity to make physical inspection of assigned ships at least
two or three days prior to commencement of loading. Actual combat load-
ing of ships must be controlled by Transport Cuartermasters to insure
loading in accordance with established prioritics.

sfully selected
Personnel and
ies, batteries,

‘Elg Staffs,

Staffs, down to include battalions, should be continuously
trained in supply and logisties by maintaining current Personnel and Ton~
nage Tablss based on actual strength; cambat loading tables of vehicles;
movement tables, to include cubage and weight of organizational aquipment,
baggage and supplies; and equipment tables to insure all units being com-—
pletely equipped at all times.

SECTION. IV
TRAINING AND ZQUIPMENT rOR COMBINED OPERATIONS

10+ Amphibious oparations require dstailed planning and parfect
coordination. They are therefore difficult. This training is further
complicated by torminology and practices not normally encountered by
Army personncl. Schools in amphibious operations ars the only practical
means of familiarizing all psrsonnel with the technique of amphibious
operations. This should includec not only training of troops but it should
include command post oxerciscs in which all commanders and staffs who
are to mart:ks in the oper:tion are actually present on the ground. The
comiiind post personnel of higher units was not present during the amphib-
ious training which proceded TORCH Operations.

SECTION V
COOPEZRATION BETWEEN ARMY, NAVY AND AIR

11. Cooperation between the Army and Navy.

The one single factor which contributed most to the success

of this opceration wis the joint planning in London where the Army Staffs
and Navy Staffs worked side-by-side throughout th: whole planning stage.
The capabilities and limitations of cach service were made known to the
other with a result that the finzl plan as exscuted had not only the con-
.fidence of all but alsoc the complete understanding of both services. This
joint planning is considered essential for the success of any amphibious
oparation.

12. (Cooperation between the Army and Air.

as Cooperation between Army and Air is vitally necessary.

b. The Air Staff and Division Staff of Combat units must work
out the tactical plan of operution of the ground elements. In Opsration
TORCH, Colonel Harold Fowlsr, A.F., was temporarily attached to Division
Hzadquarters. He functioned as Air Advisor to the Division Commander and
was most hslpful in planning for and in securing air support during
. Operation TORCH. An Air Advisor should be provided units making the main

effort,. o

co The present prescribed system of securing air support
through the higher echelons is too cumbersom: and too slow. Some system
should be provided which assures prompt air support against anticipated
targsts in the zon: ol advanc: of th: major effort.

GERaT: o ATMy
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‘ ’ Commanding )
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ALS BRITISH
SUBJFCT: Lessons from Opcration TORCH.

TO : Commanding Gcneral, Center Task Force.

/ ‘ ’ | P
1. In compliance with 1lst Ind., Letter, AF Hq, AG 37C.2 /054=C 16
Dccember 1942, the following rcport, bascd on the crperience of this organ-
jzation in opcration TORCH, is submitted.

2. Movemecnt

a. Embarkation, Movement orders reccived from British Movoment Control
were not ldéntical with authorizations from CTF Headguorters rclative to the
assipnments of personncl 2nd vehicles to transvorts and to the shipment of
equipment, Last minutc ch-nges in unit embark~tion plans wcre necessitated,

resulting in motor convoys not moving on schedule, westege of shipning space,
and changes in the assignment of persornel to dctachments,

b. Deberkation. Personnel from this organization were on the beach
as long s 30 hours beforc the first vehicles #nd ecuipment were lended.

c. There were instonces of ezuipment being delivered at the port of
embark~tion in good ordcr vhich errived 2t destination in bad order. Some
of the equipment shipped was ret received at cdestin~tion., Guards and main-
tcnance details should accompany each shipment of vchicles and cquipment to
give rcasonable assurance of arrival at destination in good order,

3. Opcrations.
3. Efficicnt operations has been hampered by the following:
(1) Lack of sufficient platoon, company and battalion training.
(2) Lack of training wifh,the heddquartirs being served

(3) Lack of sufficient treining with some of the eruipment being
usecd, '

(4) Lack of sufficicnt training with communication personncl of
othcr units particimeting in the opcration. (Link-sign procecure a specific
casc)

(5) Lack of information necessary to keep the situation posted
on 4 map.’ (Unless well informed, both as to ths tectical and the communication
situ~tion, communication pcrsonncl 2re uneble to act with the initiative, speed
and accuracy expected of them., It is belicved that lack of informetion accounts.
for thc loss of an officer end two men who unnccesserily entered a dangerous
area while on duty in comnection with the dclivery cf on important message) .

(6) Necessity of improvising ways to sccomplish mission due to
lack of TBA trensportation 2nd equipment.

(7) ZImproncr address on messsges and leck of return address on
envelope. '

(8) Requiring mcssage center to handle mnil and local messages.,
See par 15 d (4) and par 16 d, FY 24-5
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uishing mark, and in ge
be authorized to receive’in: \

At times, units prepering to movehave MAiyalge their next location
to a messenger, resulting in the message cen t bcing informed of the ncw
location until the information had filtered down through the normal chenncls.

ssigne. _a disting=
A1l mcsscengers should
1gestions and movcements.

For the_COmmanding Officer

. O0SGAR L. PERXINS,
Major, 53d 3ign~1 Battalion,

EFxccutive Officer

90



29 December, 1942

Subject: Lessons from Operation Torch.

To ¢ Commanding General, Center Task Force, APO 302, U. S. Army.

1. In compliance with lstter, Allied Force Headquarters dated 16
December 1942, above subject, and. lst Indorsement thereto, Hg\dquarters
C.T.F., dated 20 Decembar 1942, the following report is submitted:

2. Comments and recommendations relating to G-1 procedures
ae The receipt of replacenunts immediately prior to operation
presanted difficult problems in administration, training and supply, that
lower the efficiency of a unit,

b. Handling of serious diseciplinary cases immediately prior to
operation was difficult. In many cases charges had to be dropped, or action
unduly delayed. Discipline within units thereby suffered through lack of
machinary to properly care for such cases,

Ce Communication equipment of an Engineer Combat Regiment is
inadequate. In 211 actual operations of the regiaent it was necessary to
attach, comnunication teams to ths regiment. Such teams may not always be
available. Radio communication is a necessity for engineer combat regiments.

de A rigid control of occupised areas is essential to prevent snip-
ing.

2. Recommendations:
(1) That units bes allowed 5% overstrength in preparation
for an opsration, so that losses will not entail replacements in need of
both 2quinment and training.

(2) That machinery be set up to take over unit disciplinary
cases upon departure of unit for an operation.

(3) That T.Be.A. be amended to authorize radios for an engineer
combat regiment as set up in T/C.

(4) That plans for the control of occupied areas be made and
publishad in advance and that necessary Military Police to accomplish same
be provided early in oner:tion,

3. Comments and Recommendations relating to G - 2 procedure.
2. During early phases of operation insufficient information of
enemy situstion and own troop disposition was disscminated to all units
either for e fficient liaison with headquarters concerned, or for planning

future action or supply. Units on ships waiting to disembark were unip formed
of the situation ashore.

be  Many more maps were issued thun wers needsd or could be carried
to snore by individuals. The handling of remainder of maps was made difficult
primarily through lack of sufficient boxes or other material to crate and

mark same, The distribution of mAps on board ship was a difficult task with

limited space availuble,
E

Ce =conuﬁvzmti
(1)
disseminated to all uigELs BINChigd: T
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G—3 procedurv.~d

] Tg TNAAR 3 Qﬁ =8 not a551gu°u until =fter
unit had Ysartlally Tanded, This fact orbcludbd prvp;ritlan of dutailsd
plans in advance and ne cessitated the formulation of pluns Aft.r ths unit's
mission was ass1gnﬂd. _Much time and efficicncy wsr: thorbsby lost. Proper
disposition of regiment could not bz compl:ted until pluns for the pir-
formence of assigned tasks had been made, Cooper:ition with othor wil its
was made mors difficult becauss it had not b.en arringed in ~dvunce; nd
liaison.; ‘during initial stages of 2 landing was difficult und in m.ay c:5.8S
impossibla. '

bs Planning for some parts of opsar:ticn was “not carrizd fur
enoughy z.g., th2 operztion of the Port of Arzzw. Units involved in cp.ra-
tion of port included lst Division, r:prescentativ. ol Pert Crir:ting BEit-
talion, Angineer Shore regiment, Enginesr Boat regim:nt, this unit, -nd
navy. Much time was lost until port was pluczd und:r w:ified control, ~nd
necessary lizisom . with Naval Headquarters estoblish:d

c. Troops werc unfamiliar wALh londing cr27t.  Jora comp13Le
knowledge " of them would havz resulted in ror uffici;nL us: ana fecilitate
disemkarkation,

d. Handling of linding eraft was gonerally poor, nnd w2s not
sufficiently directed. Casualties of linding craft wer: unnscsss.rily
high.  Many craft lay idl: for long p:ricas whi il: troons viitod for nours
for facilitizs to land. Opsr-tors of launding crift wer: not fawili-r with
the landing plan and wer2 appurently given no snucific mission.

b

S Beachas ware not markad :t d.nesrous poliis for 1onainre.
oersonnel wnd vehicles were in som: instunc:z lonizd In aeoep wab.or boct
holes in the bezach:s were invisibl: zng unmarkzad. '

£+ Thare were insufficient l-nding cruft ror ths :xprainicus
lﬁndlng of troops accorulng to scheaule,

ge No opportunity wzs availabl: prier to opsrrtion to complote
unit training in weapons, becaussz of luck of time, rangss, .nd amauniticn.
Men were not f£amilisr with AT minss, British explosive, Paily Eridgc, Bl ot
other sngineer equipment which would possibly be employed in ths oporiticn.

h. Recomnzndations:
(1)  That plans be made sufficiocntly in =dv .nce 1o porait unit
traln:ng or 1t i.ast plainning for spizeific tusks.

(2) Thst mission or prob bl: missions bho nssim.i t2 nits
suffici-ntly in ndvaince to parmit li:isdn :nd coordinnticn wits units con-
cernad prior to start of operation, ’ ’

3) ' That plans ke dotailsd cnough to cover «1l phisus of
oparation ana ~1l resscntblc contingencies. : '

(L) Thut troops b given full oppertunity to tacoms thnorcushl:
familiar with 211 weapons, squipment, =znd miterinls with wiich they must
perform the oper:tion.

(5) - That opertion of landing crx7t '
officer with m.ans to contrel sie; this offic.r tc
tion with needs of army Commindzr on tho beizch; and
ficiency from crzlt.

(6) Th~t lwndlﬁf craft onoritors bc nor: 11“0;;01; serniol
in operation of craft.

(7) Thut a greator punber of

: nding craft be ny.il.bls to
take care of losses, - "

.

areas and dxn9~r spot¢



= 4 procedure,

5, Confents :
' xlow requirements for une

ae-. Loadiffg of
loading prioritises.

b Unldédiné‘on'b%aéh'laiﬁédlgyéﬁem in that little segreg.tion
‘was accomplished, either by unit or by typ: of squipment. In the case of .
unit equipment, this produced an additionsl burden on the unit in obtaining
it. '

Cs Men carried too much(equipment ashore on their persons, Yeapons
and additional ammunition made a tremendous individual burden. ien were
thus unsteady and not ready for tactical action upon landing,

d. -Sufficient attention was not given to spare parts for weapons,
ranges, and vehicles in initial stocking of dumps. Many pisces of equipment
remained idle for lack of spare parts. Some parts were not available prior-
to operation. -

€ Recommendations.‘ o ' .
(1) Tat loading of ships for initial convoys conform to un-
loading priorities and conditions rather than to most efficient loading.

(2) That unloading be planned and coordinated with 2 view to
maximum segregation of equipment by unit and by type.

- (3) That a careful study be made with 2 veiw to limiting equip-
ment to be carried on parson to absolute essentials required for the actual
landing and immediate operation; and.that additional individual equipment
be unloaded as cargo, either immediately after troops, or with high priority.

(4) That units be given.more time prior to aperation to effect
supply. ’ '

(5) That sufficient repair parts be furnished units for all
equipment, and that such parts be given a high priority for stockage in

For the Commanding Officer:

ARTHUR J, LAZENBY,
Capt., l9th F.hgra., :
Adjutant.




ITERS :
1ST FNGIN"‘ER AI'PHIBIAN BRIGADE * % N
Decembef 30, 1942,
SUBJECT: Lesson from Onerations “TORCH",

TO ¢ The Comranding General, Alljed Forces, A,P.O. 512, U,S. Army.

THROUGH: The Comranding Gereral, Center Task Force, A.P.0. 302, U,S. Army,

I- AUTIONITY AND SCOPE.

-

In compliance »ith letter of vour Hq. dated 16 December, l9h2, on the
foregoing subject, file .} AC 370.2/054-c, the following special report is sub~
mitted covering in sumrmarized form the observations and conclusions of this
command vith respect to the oneration TORCH, The renorts recvired hy AR 345-105
have already been submitted., A detailed technical renort is now in »rocess of
preparation and vrill be submitted at an earily date.

«

ITI- PARTICIPATION IN OPTRATION.

The extert of participation in the omeration by this cormand ‘as as
follows:

a. The 531st Engr. Shore Regt. furnished a swore narty of-one battale
ion to cach of the threc regimental combat teans of the lst Division, landirg
at Y Beach, Z Green and Z “hite beaches.

b. The 286th Signal Company provided a communication detachment’ of
one Officer and thirty-three men to each of the shore nartics in (a) above,

ceo The 591st Engineer Boat Regiment furnished onc reduced battalion
as shore party for the Ariiared Corvand B, landing at Z Red and X hecaches, It
also furnished onec battalion as batch crews and unloading details for 10 of the
23 iL.T. SthS of the convoy.

d. The 561st Tnpr. Toat iaintenancc Co. was attached to the U,S,
Naval lanolnp party and particinated in threir omerations, TIn addition it fure
nished 36 landing craft crews to aument Pritish wersonncl,

8., The Cosmmanding Gen.ral, lst Engincer Amphibian Brigade vith a small
staff acted as Princinal !"ilitarv landine Officcer on Z bcach »hen control of
this beach was assumed bv II Corvs.

I11- OPNGANIZATION AMD TRAINING,

a. The necessitv for carcful organization and thorourh trainirg of
all elerents was manifcst. The neced for thorcugh training of hoat crows cannot
be overstressced.s Far too large a nercontege of landing craft ere left stranded
upon the beaches, the majority of them due to improner beat handling, and *tc the
fact that no adecuate beach salvage sections veore included rithin the British
Naval beach partics, Roat crovis must receive thorough training in nlnnt landings
and in rizht onerations by flotilla,

b, Adcouate control craft with trained nersonncl rust he provided for
dispatching,

c. Beach partics must include salvage boats for rcecovery of beached
landing craft, :

de All drivers of vehicles to be braught ashore from landing craft
should recgive training in driving vehicles through surf and docp water,




: ¢, Hatch crovs shoul&”rp%% L Tah. Ayt eyt n_onrdins and
unloading »n the ship te which thev arc to b ntd ]
~thcereon, H(tph cravs should be increased Pruw 75 L0 ‘“WPOXJPPt\lf aon uer
ship for continuous officient owbraflon.

f. Shorc rartics were intially sufficivrt in size btut boenue inadeo-
amate beeanse of fatipuc, Provisions should be riade for thoir reinforcrents
after 24 hours,

g, Shore narty couvinm:nt must bo brought ashorc carlw cven nt tho
cxnenge of corbat eouipment , Bulldozcrs and beach road mterial must be aveil-
ablc -~ hen ihe irst “heeled vebicles arrive anc trucks rust Le availshle —hen
buik stores bagin to land. ' TN ; ;

Iv- “F'T“ > ONT.,

a, I-andin~craft, The British LCA's proved ponerallv satisfactery
vhen prono rly hendled, though undur-pererad, The US L0 11T proved supcrior
to the British LCU II buocruse of its greater carrving capacity ard better re-
t”ac*ivv ability. A grester propertion of LCI's to LCA's snould oe prcvided,

CA's arc not svitahle for londing stores. The Pritish »ractice of buach re-
traction by use of kedge anchor s was asain shown to be unsound. The ~reater
proportion of craft strended mnon the beach *ere found uoon rccover to have
anchor lincs foulcd upon their propellurs.

b. Skorc Porty Eouirmert. Bulldozers vith -inches arc essential,
Two or preferablv'zhrcc por company chauld be provided. Ther should be diesel
powered and vatcrproofed to 5 foot—of watere Swmerficld track proved voery
satisfactcary [or hcach roadway, ; :

c. Bridgc cmunment, The rubrer fleat stcoel trcadray bridge was used
by the Arrorcd Forcz in landing tanks and vchicles from M gracaibos", and proved
very successful,

d.  Ce .municat on couiprent . Tire ecuinment was genzrally satisfactory,
Many £ awleus Th radic couiprort ¢ occurred, orircipally becewsc of lack of adequate
casures for vaterprocfirs for landirg through the surf, The British "8 radio
sct gave poor scrvicc bocruse of riner mechanical failurcs,

V-  CONTROL DURIVT LANMDINC OPTWRATION. The cubste rding lesson to be learned
from the opcration is- tho necessity of unified contrel thre “p%nu all of its
phases. In thc pres.vl cperation preparation of loading nlers and the actual
loadins and unleading of shins as a resnorsitility of the dritich Lrmy, control
and operation of londin~ craft and huach narty frnetions reve woononcivilities
of the British Mavy, ~nilc shore »artv onerations, inciudire hantlirg o supnlies
in »nort Tcro responsib;Lit*cs of the Amcricen Army. [‘oraoar contreol ~f the
American Army functions wns split botweon the lst Division axd the IT Corps, The
undesirahilitr of such a division of erOOPSIE*llLlPS *es clerrl doronstrated
throughout the actual operation, It resvited in inefficiont onernticn ~nd lack
of control of-lerdins craft, interference vith shin vnloading because of change
in prioritics, and sirious iallurc in corrunic-tion between shins snd shore, In
futurc amphibious onerations Mavel frnctions, vhother British or iAmerican, should
be restricted to the convevence of the oxoedition to the noint of discerbarkation
from ships, provision of th- nocessary protection and escarts, ~nd cneraticn unde:
Army control of such l@rge leonding craft as mov he provided. The Americon Army
shauld nssume comnlcte resvonsibility for prenarctior of ship loading nlans, for
actual loading and unloading of ships, for cocrntion and mrintentnee o smnll

3 LN
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landlrg craft, control of 211 lording craft for all heach and shore nolow Zvnctior
and for cmergeney onursiion of ports suhscoucnt to deberkation. The Tngineow

oY
Amphibian-Brigade is an orgenization trrined »nd cauipoed to perform a.l of theasc
functions, and should be chrrged vith their exccution under the 1rcc+ centrel o
the tactical coriandor,

]
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Deccmber 23, 1942

R R

Subjcct: lessons from Operation TORCH. E.
. | L2 S

To: The Commanding Gencral, Central Task Force, LPO 302.

1. In compliancc with Letter, Headguarters, Allicd Force, file .
AG 370.2/054~C, subject as above, datcd December 16, 1942, the following
report is submitted: : ’

a. Prior to departurc from strging area, two cctachments consisting
of six officers, cight nurses, nnd 20 ¢nlisted men cach, were detached from
this organization and scnt with other units. The orgnnization, minus ¢cauip-
ment, was transportcd on a third boat, Debarkation to londing crrft was ac=-
complished in an ¢fficient menncr, but the landing craft crew werc not
acquainted with the bench 2nd as a result the personncl werce larded over
an ~rea of about threc miles. No couirment was unloaded with thc personnel,

b. The first night was spent on thc beach at a point not far from
the place—bf Cebrrkation. Protcction was afforded by a machine -gun unit.
by utilizing fox holes and slit trenches, Smell groups were sent to assist
the clearing station functioning in the city of Arzcw (during the night),
the main body coming into thc city to take over the clearing station about
noon the next day. The tronsfer was completed at about 1500 hours.

e, The Hospital cquipment was not avzilablc so instruments werc

. borrowed from the clearing station and British boats in thc harbor. The
supply of drcssings, narcotices and sterilizing equipment was always in-
adequete until the fourth day when cur cquipment arrived. Some personncl
of the organization were on duty os long as thirty-six hours without rest.
The detached group, scheduled to support the cleoring station we had taken
over, arrived on the third day.

Criticism: i ,
Lack of knowledge of the beach by the landing crew;
Splitting of personncl, resulting in shortagc of
surgicéal talent; i o

Failurc to lond equipment with persenncl.
Recommendstions: : :

That c¢ntirc urit rerain together, or,

That a surgical tcam bc attached to a hospitalization uni¥
of thc orpanization and that this combinztion be uscd
as was the clearing station in this opcration,

That ecquipment be unloadced concurrent with the personnel.

CHESTER J. MELLIES,
Lt. Col., M. C.,
Commanding.
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SUBJECT: lLossons fron Operation TORCH,

TO ¢ Comanding General, Allied Force.

1, ' Consolidatecd rcport of lec NG i 2
Subis Lol homons o P sons lcarncd from operation TORCH

2« Report of Vesterm Task Force attachad as Inclosurc lio. 1.

N 3« Spccial reports of 3rd Inf Div (Drushiood Sub-Task Toree),
Elrst ProY Brig (Goalpost Sub-Task IForcc), 2nd armorcd Div (Ilackstonc
Fub-gask Forcc) and XII fdr Support Command arc attached as Inclosurc

\“!0 3 .

. ke I have personally rcad all roports and’ lessons centoincd
herevith,

. 2. Practically all of thc dofceets nontioned by Sub-Task
Force comandcrs recarlted not from lack of forothought on the pert of
thosc planning the expedition, but on eccout of lack of time, and oiing
to the nceessity for sccurity, '

b. It vill be noted that practically cvery brench, cxecept
thc coubat troops, considercd itself slighted cithor in numbers or in
vchicles. This vill invariobly be the case, becausc in a landing opcration,
fighting men must teke procedence over cverything clsc.

5. I am inccomplote concurronce and recormend special attention
to the roport and lessons of the (-3 Scction, Vestern Task Forcc.

6. The ncecssity for a special comamnd ship vith adeguate neaval
ond military communication .quipment is a paramount considcration:fer
futurc opcrations., This ship must not bc capablce of cngaging in battlcs

7. TFinally, I belicve the following points arc the wsscnce of
successful amphibious opcrations -- surprisc; spccd of combat, once
beachhcad is gained;' simplicity; no chonge in plen,

2

/S/  G. S. PLTTOU Jr,
G.S. PATTON, JE.
lajor General, UeSe LY1Y,
Cormaanding .
2 Incls,
Incl #1 = Report of 'Testern Task Forcc.

Incl ## 2 - Rcports of Sub-Task Forccs.

Consolidatcd report of lessons learncd from the operation TORCH.
G-1 and iG

1. Torch opcrations reveoled the folloving deoficicneics fronm
the standpoint of G-1 and AG Scctions: '

a. In thc abscnce of army groves reogistrotlons personncl,
Totailed plans ond instructions to combet wnits, vho had to
assuric the rosponsibility, viorc inadequate.

. L .
b. Insufficicnt administrativce perconncl, and in.some
Tascs nonc ot 211, cccompanicd the advence cchelon, This

NaGC TCPQ inconplete and late and sincc, in many cascs,
propcr ty -1t whhost Lmpossible to
rcconsh &ports :
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c; DCuallCQ 1na$~ g;
fiot complctcly wl
‘scrinated to the

L] 1strat1"c prog gurcs wrc
aﬁc.cgaos. :

d. Lack of approved Ta’o«lc«s .Qf Or,gzmlza hi
Elotment of Grades and ‘Ratings prevented pror'l@tlon ‘of
descrving personncl.,

ce Dclay in avard end prescntetion of decorctions end
Citations couscd cxcessive poper work in tracing individ-
uals, verifying facts, and sccuring ncecssary certiricates.

~£. - Confusion in proparing sofc crvive 21 cards ~nd leck of
positive. instructions for thulr dispatch rusulted in a
lovercd norolce among the troops.

Ee Insufficicnt personncl and comunicovions doloyud
dolivery of mail both to ond from the United Stotcs.

2. In corrceting the above potpd deficioncic

, 1t is sugr.sted
that in futurc opcrations thc folloving steps b. talien:

S
en

2. Sufficicnt graves reglstration pers somcl should
acconpany the ¢ nssoult ccholon. ~here this is inpessible,
this function dould bec dclegoted to wits of thic assoult
cchelon, vho should tc uhorou;hlj train.d Lor such: scrvicc.
b. buf£101,nb adinini strotive personncd must accompony
Thc assault ccholon to assurc vhat corr.ct roporbs or.
submittod. mhlu is of grecatest diportance fron ¢ tocticol
as vcll as iinistrative point of vicie

c. Clear cut intcrprebation of the rcquircionts off all
TToorts, rezardless of how rontine ~nd obvicus Hlivy nny
scua, must be cstoblishod by the hishest heedquort.rs te
vhich they arc submitted. . Thosc instructions must thin bo
disscamincted don to and including the sicllcst units fron
vhich rcports arc requircd. Te prou;ct scercey it noy Lo
ncecssaryibo issue thosc in cerled cnvelopes vo e nssiidle
ated aboard Ohip Then pos sibTL, hover, it vould bo uera
advantageous te hold L,oa.--t discussions ~ith the porsomil
concurnbd. o

de he Cormiencing Guncral shoule by outhorised to rive
Tcporary gprovaT of Trblis of Orrqlédyt;ow and grades

end rotings for specicl uni Sy poncding fincd ,arcv~1 vy

the Uor Departiont.  This doculd also opnly il ro pilivory
Arces end Districts ~rc cobellicucd subscguent to actucl
hostilitics so that porsonnc l could be assignod te thiisc
functions. This “llL Horrit prront orsenizotions to drop
such pcrsonncl ond ru“l o than o7 po owotl‘n nd tr-ncior,

Tt is belioved this would crusbe o vory sood Iicet on norol.,

O

C. A digcest of current Ly regulations, Uor I

Circulars ond Tosk Farcc poiicice on orerds rnd w ot ilons
should bs disscminabod to 21l admvinigstrebive o

prior to dcbariation, - This rmst spocificoll) oot
the adnministrative requiroients in conscction w/idl
onaé the prosentotioon,

f. Tt is recommended that safe crrivoel crrds b fillcd out

In Steo oing arcos and mailod o3 sown o5 UhG Tock Force

et its destinction. Thilc lebor reports ATl

indivicuaols iere killed in uhic londing op‘*ﬂtﬂonu ull

sould novertheloss work To Y

safc arrival cards arc i ithii Wd w
verificd it ieuld bo boticr Lo discontinue the use of shf;

arrivel cards wntir ly.

b oco rtnin
<

g 4 thorouzh understusing of CVDSO“°hlp roouvilrenants  sheuld

O e

Bc dl sominatcd to o1l troons sc thobt reconcorsihip tauld net Lo
- AT

A
nccessory.  Carcful plamming ond tho usc of inciin. rocords
in odvence of oppratlong should specd LLllerf of nnil te trdcps
after ayrrival o per could safclr
be given out t? ;CL units on

RANCUVCrs ..:Lm ] oh hePeCy
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1. Futurc planning

e gecurity ncaosur.s rocommended,

(1) Thot sccurity control be cotoblished coincident
iAth the initicl plenning off an operation. :

(2) That a suiteblc Comriend Post idth nceessary
cuards, clcrical personncl and tul.phone be cstoblisiied before a
teetical staff is brought to Yashington. .

(3) Thet mep reproduction be cormunced for cnougzh
in advrnco so as nobt to cndonger sceourity. ' :

(4L) That rcprodustion facilitics for the rcproduction
of photographs, charts and literaturc, be coteblished coupletely under
Army coribrel.

(5) That ail identifying insignia be removed froi
personnel and vehicles of tacticel staffs and vehicles brought to
“iashington for operational planning.

(6) That grcater carc be cxercised in telcphone
conversations especially long distance calls.

b, Prpparavion of necessary data.

(1) It is recormended that current data such as the
I.oI. Surveys and I.S.I.S. be reduced by the li,I.S., “7.D., to the essential
information required by the stefif sections in a form vhich may be issucd
to troops. ° '

(2) The value of terrain photographs of possible ob-
jectives as well as aerial photographs cannot be oyer-cmphasised.

c. Orgmization.

(1) The absence of approved Tables of Organizabion

for Prisoner of Tar Intcrrogation teams, Counterintelligence and Censor-
ship personnel has proven a distinet hancicep, absolutely preventing the
promction of deserving individuels or replacement of personnel. It is
recomiended that the T/0 for a Task Force Headquarters, nov approved by
the Chief of Staff as a guide only for limited distribution, be approved
as standard and that siiilar tables be preparcd for a reenforced Corps
operating alone, '

~ (2) 1iilitary interpreters are cssentizl for troops
opcrating in a foreign country., Civilian personnel erployed locally
as interprcters cannot be adequately checked for security nor can take
the place of officers vho rmst act as liaison officers as 1ell as be
able to negotiate with officials of the country in which they are
opcrating. Prisoner of Viar interrogators cannot perform these duties
as well as those of interrogation, -

(3) It is also essential that Counterintelligence
personnel and Censorship personnel speak the language of the country.
It is particulerly important that Counterintclligence personncl be
sclected for general background rather than for police expericnce.

(4) A Pyschological arfare Unit such as the unit
under experiment at Fort Lionmouth which combined both the personncl
and material nccessary for Propaganda ond Public Relations would have
been of cxtremc veluec. The redio set instelled on the USS Texas by the
Signal Corps and opcrated under control of G-2 was extrenely voluable
during landing operations, but could not be disembarked,

(5) Groundrpéfsdnﬁel trained in ‘the tagti&al interpre-
tation of ceriel photographs should be included in”theLAlr Corps photo
interprcdalioncsechions, - . Lk e 4

]
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y Cormiand Post of
{ conbat mission.
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_ (1) Gow igheray 3 bd11d be provided
with a translation scctgon % 2 % ”ﬁhféh my il it qglterminology.

2. Indivigusl wid orgapizabionabiesndgment.

' a._ﬁ‘Without a Table of Organization, Counterintclligence,
Censorship, Prisoner of liar interrogation and interpretationsscctions
have no means of procuring or replacing eithar organizational or personal
equipment,

b. Broadcasting equipment is considcered essential for a
Task Force Headquarters. :

_ ) C. Ample transportation should be provided for Counter-
intelligence personnel.

3. DBasic and special trainipgg of all individuals and units.

) a, Officers vho are not highly traincd in the tactical doc-
trine, orgrnization and equipment of our ovm army, or vho have not had
extenisve duty wvith troops, are of no value to the G-2 scction,

b, Divisional stoffs shouwld be trained in thc proper use
of special intelligonce sections such as Counterintclligence and Prisoncr
of 7lar interrogation groups.

ce Prisoner of 'ar intorrogator -tcams should receive special
training at Military Intelligence Training Center, in the identification
of enemy units, eneny orgm ization, armamnent and equipment. These teams
should bc assigned to a Division in sufiicicnt time to reccive training in
the Division before departure over seas, and to become familiar :rith
the personnel of the Division with vhon they will operate.

L, Training and cquipnent for combincd operations or other
special .operations.

a, G=2 pcrsonncl should be trained in intelligencc methods
and staff procedure of our Allics for combined operations.

b. Special liaison personnel should be provided for any
combined opeTration so that tacticel staffs 1ill not be reduced by the
necessity of furnishing lizsison officcrs.

5. Coopecration between army, Wavy end adr,

a. In order to reduce cuplication of cffort all intclligence
activities should be placed under the direction of a single G-2, An intcll-
igence section should be so trained as to insurc the mtual flovr of infort-
ation. In order to insurc this eech must be faniliar dith the intelligence
nethods and requirencnts of the other.

b. In landing opcrations it is csscntial that Prisoncr of
Tar interrogators and Counterintclligence personncl be included in the
initial rave,
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to uhe *cevutlon of his missiony” |

the navy end air comznders should be memhers of his stai‘f, with po..cr to
provide the necessary personnel anc equlpn cnt needed for both the combined
training and execution of the mission. The forcc allotted ehould bg
qulckly asscrbled into a-training area suitable for ficld work and in
proximity to the areca suitablc for the arphibious treining. The ships
required for the sea passage ond landing should be 'Lvalleol\, at 01_1 cerly
date after the arrival of the force in the training arce. A continuous
progrem of loading and beach lendings shoula be carried on to provide a
thorough training “of landing craft crcws, shore parties, sea scouts, ship
to shore courmnications, naval gun firc support, eaircraft aipport, carricr
based, and air ground partics.

2. After the plans of subordinate commnders for their rcspoctlvc
attack have becn ppproved by the Task Force Comaander, basced on his dircc-
tions, rcpeabed nmancuvers omboclying ship to shorc to objectivc must be
carried on until they spproeach perfection in timing and execution. Maps
of the actuel objectives, vith deleted names (for o(,CI‘CCJ) s Mst be provided
for the planning of 211 commancers to includc platoons. vhen, after an-
barketion, the actual izap of attack is issued, 21l +ill be familier writh
thcir sectors,

3. Mistakes, omissions and suggested corrcctions.

a, Less than threc months elopsed betircen the assignnent
of thc mission to the Task Forcc Commiander and the landing
on a forcign shorc. During that period the plan anc ﬂllot-
nent of foreces aveilsble iwias chienged scoveral times, necess-
iteting a scrious delay in cr.;smlmur the plen of eatteack,

P_._ Tl}is delay in Ufixing" the forces available made it
impossible to assauble the force for combined ground
training. Supporting air, cither naval or army, vos ncver
available for the few landing oxcrcises that -rerc nold

C. In many cascs units arrived in training end staging
arcas just prior to ecmbarkation. The sub-forco correnders
had no opportunity prior to sailing to train or cvaluate
the units vhich he was to lead ashore. !

d. Some staff scctions irerc not furnished rith their
zllotted quota of officers and enlisted wcn until shortly
before departure. The result was that these nevr arrivals
were of no valuc to such scctions vhich hoed no tine to
initiate thc new errivals into the cperation.

¢+ Units allotted should be filled to thcir T/0 strongth
and officers and NGOs should not be transferred cut of the
force. Therc is rever sufficicnt tine to "brezsk in® new

v leaders.

f. The Task Force Comisnder and the Haval Force Commendcr
should not have thcir joint headquerters on e naval vesscl
that nzay be requiroed as 2 wnit in a naval engagenent. Such
vias the case in this oporation, resulting in the cessation
of shorc to ship end dhip to shorc ca.n*um.c*atlon wAth landed
army units, ¢ aray cormlender must have adequeate channcls
of commnication to his immcediate subordinate olon\,nts cn-
tircly indeponcdent of navel rcquircients.

Ze Combat lecaders wcre nov aveilable to the TQ's, 1dith
Tow exceptions, until shortly before sailing dete.  Ship
specificatione wicre in gress crror os to Hom porsonncl and

vchicle capacity.

h.  The prescnt combat loador cerrics too for landing beats,
nccessitating a vc*’y COLLpllCu'LOd Plen of such lending bocts

fron ship to shorc to other shins to cecoplote the successive
cssoult waves., If nov type coubab lozders arg not built




5 € and crovs
nuut be 1nclLLcQ , aap Such ieuld
not only help "tiic pru* 1. Laane; “qulrpd Vorts ror

sault viaves, but tould prov1uu a roseive ior he boots w.o
ralein on tng beach stuck or destroyed.. .

g

i. Navigation, by ship capteoins, to asswibly arces s {onliy,
in onc instancce five nmiles fron thc tran:301u crea ond rlso,
entircely too fer offshore, lany ships in tlic Fedela londin
force were crtirely out of position at thic tine sct for los <11~
the boat vaves, nceessiteting o revarp of the bont auployaent
plan in order to corrr out uho riissicn o On C1's fh“ ~rrivnl
on their beach ot appointcd nour. This causced o dod 2y of U5
minutes in thcir assipgned H hour. Trensperts choule be noved
in shorc as repidly ~ud progressively as woes *bT,, cs the shore
assault roduces the cifect of cnemy shore ba tquLLu, to cirorion
the tine lag of reloading rcturning lending bects for succossive
aves. .

Je Ship crews vicre in sonce instance poorly troincd, and cox-

sveins were as o vhole very greon end incooricnesd in Lendling
londing craft wider surf conditions.

ke . Londing Craft Com.anders crrored in thcir novig
to beaches and in tvo casces this proved cxircacly

Ln

1, lMavel gun firc should not be fired on prearronged time
schedules cxecept as a shore barrege prbv1ou to ony broops
landinge. Fevel gunfire nissions should Lo "on call? fro neval
csunfire support partics. . '

S P ~ . 5 R .
. Treining of such Task IForcces should 1nc7uuc cubjucting
Troops to naval gun suppert cnd over-licad artillery and
roochine oun firc The necessity for 1ncluu1ng such troining

veos nnde apparont in this oper:tion. Troeps undor over-hend
navel guniire becae confused ond stopped through incxperionce
vhen sulzject to close-in bursts,

&

. Havel oir support is oxtraucly cssentiol and nore cffcetive

]

ogainst shore instcllation than nLV”l gunfire perticulerly on
shorc batberics cnd fiold artillory. In this opcration navel

ir support wos procetically pcrfect, throush air ground support
partics recquests. : '

3

Oae qullght lendings ore too costly ond +ill be successful
nly ageinst weok or no opposition clthoush leavlings before
doylight centail much difficulty in loading 1 .nding boots ond
navigation beaches, it assurcs surprisc and reduces cosualtics,

%L Ground treoining must provide the maximwm of night problons
5 offcet confidence in clc‘rlng the bench and regoaining loteral
cohcsion in thic assault of thc objcctivo.

q. Troops in thc assault vaves of an plphlb'ous operation
showdd po in -iith light cqulpnunt in order o nove ropicly
across & sandy beach and continuce fomirrd in wrbending the
beach=hceds The present ficla cquipnent is nuch: too heawy
to permit rapid movauant over any prolonged period and too
bulky to permit proper usc of 1lifc belt,.

r. Incendiary bullots, fircd by attack aviation, sere norc
cIfective than borbs agoinst notor celuns and "rouroud oAir-
craft,

s. In somc cascs nevw type weopons, such as the Leuncher,
Rocket, 1=1, were delivercd to units during the finel loading.
Intcnsive ceffort vas made te fomilicrize units so cquipped
cnroute, but the porcrs and limitations of such iicopons were
actually unknowvn until testod incombet, liachinc guns vicre
rcceived on the dock impropurly or faultily assaabled snd
friled to function in conbat.

radio installed, to
h¢ necessary

te The feilurc of nobor cquipnent 11uf
d;erC untll 1o‘d1 :




"radio Sllence‘

resulting in many failures upon arrival ashore.
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enroute, made

5t sugh racdiosy

L. 1. The following comments, observations, and recomnendations are
suom}tted fo? Fhe~purpose of improving the preparation and execution of
any future similar operation. Many deficiencics noted here may have no

bearing on such a future operation where the prepuration time elenent is
not so pressing.

Qe

Future planning and "zecution of Oper:tions:

(1) Ypecific ships to perform a combat loaded misoion should
be selected and as:igned to sub-task forces ag carly ag
posiible kefore & day, and not later tuen eix (6) wecks prior
to § day; and det.iled ships! cherccteristics and pl.n d.ta
forwuarded to the proper cub-tusk lorce commcnders so thet
tent . tive loading plans can be madc. Ao soon as practical
arter ships heve be.n assigned, the Transportation  Cuarter-
master for each ship chould be sent abourd, whether-or not the
ship is at or ncar the port of embarkition, to cheek shipa!
characteristics ag.inet the tentotive loading plun, and to
check gear, nwibcrs and typcs of Lloneing eraft, cte., of

the assigned ships.

(2) Transport Quartirmestoers should be furnished the cubzge
(cubic Gimensions) and tiic ‘reight of individw 1 pecluges of
20 duy maintcn.nce supplies of ull clusces, and th.e overall
cubic dimensions of all stondard und specicl vehicles ond
other odd types of eduipment, at least onc month prior to

S day, so that th. loading plane can b. cefinditoly outlined
as cicly as possible. '

(3) If anthority is deligated to sub-t.sk forcc counianders

to muke th.oir own assignmunte of th ir unite to th-ir ollotted
ships, a limiting date, not 1 ter thun thric (#) wrelks prior
to & day, must bc establichod by the Task “orcc Com cnd T,
after vhich no changes in s ignments ~ill be iode in order
that depots might hove o ainilivm of tio (2) rucks for propurly
narking supplies it proper shipuient numb. re .nd consign and
nove thim to the correet odlross ot thue Port of Imbarkotion.

4 herthing »lon for chips, bawud on port f.cilitiis cnd the
sub-tock 1orce ors nisations wmust be nade as worly as practi-
cable after shipe hove boon ascisned to ub~t ..k forc.s, in
order thut depots might for -ard supplics and cquipnent to

the correct location within lhe arca of th. port's wtilitics.

(4) At least onc (1) month prior to & doy of .n initial
combat loaded convoy, the Tusk Force lHuadgue riers should
cstablish a Tosk Force Lizison Headguw.rtoi ¢ ot the Howd-
quartcrs of the Port of Taberk~tion, to coordin.tc ith the
Port .nd to supervisce tho Lxucution ol {the emburk.tion pl.on.
Porsonnol accigned to such « headguartors should be thoroughly
familiar vith the plans of tho Tack Forec Headcuurters .nd
with the focilitice snd operations of tho Port prior to thc
beginning of the exeeution of the cab rkation plan.  Tho
Lisison dctail should include ropresentatives of G-4 (in
comnund of detail), Adjutent General, G-2 (Sceurity Ofiicurs)
gections, and ropricentotives of the Spueisl Stooi Seetions
of supply scrvicces to include the Mr Corps. Reproscntotives
of tho C—4's sub-tugk force commandcrs should also be included

;vithin this liaison dotail, cxelusive of Division Tr: neport
.»guartérmastersiﬁnd

]

individual shipg! TOM's.

‘

(5) The v plar; dravm up for this opcrition has:
proved soynd . gligd licved that it - ould hove tuken care of

any situafiof tH sight auts qovtlpnd gpn shorc. Howevery in
view "of . thg ! Ly 49 rmy b _many hundrode



-fpbris sunk oftf shore for.
Pvlankets, etc.), the 20-day
Glass IT supplies could be
hsure sufficient to cover such

jarte
creaseg:py ’bout 50% to
emergencief

y

A

Tﬁé p%oportlon of the G-4 section of Tack Force
Headquurters accompanying the D Convoy should huve b.cn
much larger than thut sent with operution TORCH. A largc
perccntggc of the initial functiong of such a headcuzrters,
e beach heads have been cstablished, are G-4 functicis
and cannot adequately be hondled by t“o offic.rs .rd onc
non~comm1031oncd officer. . '

b. Ind1v1du11 and Organ14¢t10n¢l Ecuipment:

(1) Flcld Arulllc*J’——-

(g) Tho p;noramic sight brockcet of 105 hovitz.re ic
unnccessarily high, xposing the gunner to sm.ll urue
fire. On presont modcle the punor.iic sight br.cket
shoft chould be shortencd by suven Inciaws;  1u now
manufucture, the lcft fromt armor chould be roiscd the
soie amount.

(b) Thc rszcrvu aremnition, ctor.d vorticilly .long
tns sides of the body of the M7 c.rri.s. crtonds 2bove
the side of the body, czposing tho prlAbr ~nd ci th.
rounds and ucking thom vuln\rdhl to Tt stuare dicchiree
i? ctruck by emzll arme ifire or oshell ir.gent.. The
cidc armor on prescnt modelu bhou“ be roiced by reloding
o itrip of armor plate; in nov wauf.cuure, the 10-
innh cut-away on the sides ubould rot be¢ mude. The
gildes viere arig 1n“ll" decdi nid vith ihio piocoocut way
to facilitate rosupply of Lmamition over il Lide,

Horevor, thic advantuge is outwoigl.d by the CloodV.n-
tagee of the increwsed joop.edy.to the ho-itzer ond the
Crvw.

(c) On. 105mm foitoor on U7 coridiage vos vt out of
action by haviag the fervard .nd of th. rucoil cylind.r
punctured by ea.ll arme firc. An ormer plooo ~nicld

should bu inct:21.¢ to prot.ct taw :or.rd cnd of the -
rucoil cylinder,

(2) Coist artill.ry —-- lultiple zun corricg. 1-28, ©-1,
half-truck, congider.d very oficetive zgoinst le fuying
plences ard dive-bomb rs. It o erodit.d —ith 9 pl nes,

(a) A&t time of recidpt, two lock frem.s of ZVin run

wore found broken. Sube.ouent firin: broi. oihore.
(b) Loading trays were not ull int. rchingecble,

(e) The adjuctmont of the ;quili‘r:tor; vae Cifiicult,
probubly duc to th. woight of the tro wdded 50 e lib.r
m.chine guns.

(d) Centrol cablus from th. ¢ rtr-l control box 1o
the sighting mechunism arc too chort, caucing ih. ¢
to bind and muking th. sctting of louds ¢ifiizult,
Cablus should be longthincd.

D
-rl, :
PR RS

‘() Position of the 37ma umiunition cheuts is such
th;t r*pld f1r4/1u dirficult. e




(8)

- (g)

fhe precoent sight te
picking up tho targot; . e
tral control box bucamn 1nopbrat1vc.

(h) For dual purposc AA und AT firing, thc mount
should pcrmit a minus clevation of several degrecs.

(i) Bparc parts werc insufficicnt. One S7min gun
gpar. purts kit chould be provided' for cach gun
carriage and onc sparc 57nn barrcl should bg supplicd
for cach platoon.

(j) Approximatcly 15 of the 78 carburcter floats re-
coived have ruoted through, putting the half-tracks
out of u.rvice until th. floats could be repueircd by
sold.ring. This rcp.air iner.uscd the weight of the
float and affcctud the performance of the vihiclo,
A1l carburcter floats should be of non-corrosive
mutorial,.

(k) Two hulf-tr.cks b.cume casuzltics bocuuse of the
shuaring off of th. chort pinion shaft on the diftcr-
ential,

(1) Much trouble was causcd be louking oil cooler
gaskots, appurontly duc to poor machining of the
castings. O0il loaks alse occurred betireon thoe oil
cl.anur and the. crankcuawc. Action’should be taken
to Jliminate the cause of oil luakago.

(m) Two timing chain-hous.s cr.ckud.

(n) Somc vapor locks dwvulopﬁd., Fu.l systeme should
be modificd to (liminatc vapor lock.

cignal Corps -—

(a) The quontity and varicty of dry ccll battctics
roguired for rudio scts ercats o very s.rious supply
problum in landing op.r.tions. In such rudlo scts

as thoe SCR-536, 511 and 284, vhuru a singlu dry battury

will last only from four to cight hours in continuous

opcration, the quantity of batturics r»quircd tor cach

. sct soon bocomus very large us th., time of oporution is

cxtunded. This problum muy bu .llcvisted by the wdap-
tation of all similur cots to usc 4 sipgle standard

dry ccll battery; morc cxtunsive usc of hand gun.rators;
morc cxtensive usc of vihicle storuge buttcry pover;

thu usu of larg.r, morc fiieicnt, although hcaviir and
bulkicr, battcrics; dosign of o small, light, rugged
storage battery. - ' :

(b) Mcdium pow.red vchiele mounted rudio scts should be
provid d --ith long untunnas vhich can bu s.t up to in-
cruase the r.nge of the scts in non-mobilc op.rution. .
The flat top antunna cquipment provided in the SCR-193
is not adcguate to cover 211 fruguency runges and cquip-
ment should be providud in the SCR-R99 for the usc of a
flat top antunna similur to that provided in the SCR-
188. Attuntion should b. callcd in instructions to the
fact the antunna loading unit on th. transmittor of ‘radio
sct SCR-299 cun bu by-passcd to usc & long flat top or
doubl.t :untunna. : : '

(c) Addltlon“l tuningv units for ruio &bt*SCRPlgs .
should be provided in limitcd quantid ps in thc Division
and highor units s thitithasd® sut operote in _

: _CR§ 99 anﬁ R~2 4 on fruquoncius
O gk




(4¥

O . it ‘ mc gwitchboard
slight 1 an the BD=-72, yot cmaller than

~the BD-96.,

Switchboard BD-91 should be isiued in
replaccitent. Tt is bolivved: that this board could
bec issucd for the roplacement of a lurg.r number

of switchboards BD-72 and for a smallir number of
switchboards BD-96, ivith a comsiquent inercasc in

opwrating LfflCancy and rcduction in type of ccuip-
ment,

(¢c) A Parts Kit should be standardizcd for the in-
stullation of rudio sot SCR#193 in truck, 1/4 ton,
4x4. This instullation requires the use of a 12 volt
ignition systum, iduntical to that slrcady stundurd
in th. truck, 1/4 ton, 4x4, amphibiouc. Sp.citl
ingtallations of thiu type were used in opor.ation
TORCH and have proven very saticfactory. Such an
installation pros.nts the bost means at present kmowm
for getting o compl.t.ly s.lf-cont.incd medium povrer
radio oet und trunsportation ashore.

(f) A Ports Kit und instruction should be stundurd-
izud for ingtullution of rudio set SCR-299 in cur,
1/2 trick, -3, or = cimilir v.hicle., Such inct.ll-
ations wer. sp.ciclly made for this opieration and
prov.d highly succ.ssful.

(g) "h.n l.nding op.ritions ar. contompluted in areus
wh.re commcreinl t.1 phone facilitiis orc available,
cquipment chould b. providid in Signal units of
Divieion and high.r hoodguarters for the roepair und
utilization of opon wire und cuble tolophon. fyeilitics.
Existing flcilitiss can usually be ropoircd and put
back in s.rvice for militury uso much mor. guickly

than new lines could be conetruct.C. This cquipm nt
shoul! b. carri.d cven 2t the cxpenee of ficld wire
mut.rials wnd cquipnent.

Ingin..r Corps -~

(&) Generclly, enginoer, indiviﬂu;l uwad org.niz tionul
bculpmupt wus satisfuctory. The w'vonee plinning in-
cluded items to meot ¢ wny oventuelity., This notur 1lly
neecussituted the inclusion of some itums 1 .ter iound

not to be ne.dod under the conitions cncounterod.

(b) Engincor supplics were combat loude@ on u busis
of a greatly modificd 20-day suvnply of normel nuinte-
nance items. Puckages vwrere loaded not to cxeceod 100
pounds. This weight actu..lly should be kept to o
noximum limit of 75 pounds if manhwndling is to bo
the only source of tr.agportation.

(¢) HNo cnginuer matcrisl should bu packed in either
corrug.ted or cordbourd containers. The present system
of tucking packing slips on tne outside of boxes is
deecidedly uns.tisfictory. Slips are vither torn off
boxes or leliberately throvm amey ofter unlocding nad
before retching the consignue, thereby lcuving him - ith
no knowluedge of the contunts. Tt is belicved th .t some
systum of box muirking should be duvelopud to iduntify
numbured pocking slips. A numbered copy of the
p-cking slip for cuch numbored box should be forwurded
to the Supply Officer who is consignec.

(d) All org niz.tionul scts such ¢s, Jumolition kits,
carpenter sots, ote,y should b bo pdfgp plte onc
shlppud 28:4 unlt." ' ]
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(2) Reports from various units -connected
landing opcrations disclosed thut thbrL-Wbrb?nO
functional failures with the M1 rifle; that® troops ,
engaged in landing operations should be thoroughly *
truined in the core, cleaning und functioning of the
Ml Rifle. Troops which had oiled their rifles pro-
vious to debarking encountercd difficulty with
stoppages due to the combination of water, sand and
0il mixing into the mechanism of the rifle, 50% of
those stoppages could be prevented by further instruc-
tions in the ¢ are and cleaning of the wezpon. .

(b) TResults of inspection of 4096 htlmdtbyistesl,

M1, show 405 vere Cefective due to cracking of steel

shell. Tour gencrzl locations of cruacks; two in front,
onc¢ over sach eye. Two in rear, generally dicgonally
opposite thosc in front; cxtending upvard from the
brim to the crowm. "o indication of abusc or rough

a nd unusual treatment. Helmets have beoen used as
wash basins a nd scats by individuals. This uscv docs
not ~appear to be the ca usc of cracking, since many
of the defective hoelnmets had not bewn used for cither
purposc ond were nev in appearance and condition. No
apparcnt dofect in manufucture except that all crocks
are in onc or more of the .bove locutions.

(c) Many rcports were rucuived that Jirt ond sand

on face of bolt of sub-mochine gun, 45 cal. ML fre-
quently prevented bolt from closing complctily, thoercby
cousing misfircs. Sub-mochine gun is wn unpopular
personal weopon due to its weight and fecling th .t it
prevonts or hondicaps incdividuals in purformance of
thoir duties. This commcnt W"s made by Military Polices
Officers on duty ot Beocks and Railroads; personncl
corrying and operating crew—-s.rved veapons such os
Rocket Launchers, Ml; combat Officers; aond  Staff
Qfficers.

(&) The Lewneher, Crenade #l, d4s reported to be
ssentially volunble agoinst grouped personncl ~nd
craev-scerved WC"anS at roanges up to 100 yords., Dudg
occur vhen grenade strikes soft impact orea. Ta nk
ren over one grenade. Tank was stopped —nd cbhandoned.
Four toanks hit ot ranpges of 50 to 100 yards. Throo
were abondoned, one vithirew. One cceident in troining
has buun reported. Due to improper care ~nd cloeaning,
accunmilated dirt caused toil assembly te bind. Grenzic
burst about 10 feot in front of fircr, injuring four uen.
Water dJdoes not impair Jffectivencss of ammuanition.

(¢) Onc hit with the Louncher, Rocket M1, wss recorded
on a tank ot 150 yards. Tank surrounded by Just -nd
fire and withdrew, Tt is offcetive 2g dinst sersonncl,

2 mortat cruw being killed 2t 400 yerds. Duls cccur
vhen projectile strikes soft impoet arca., Uoter loos
not imprir effcc iveness of amunition. Inprovoiionts
recommiend od inclule corrying sling; protection for firer
agoinst burns from back-blist; ammunition cr.rrrying bugs.

(£) livehanics should co rry 15 - 20 pourds hund tools,

light mochine tools and inspoction gouges on hoord

transports. It is not contpmpl bed thaot mechonics
earry tlbsb tools g : *uﬁ‘ipby -shoul® not be

- {;,»EQUALS BRI




I:4 Sﬁ;pf old type fucl
pumps fJilGd in ilure was duc to
faulty seal, loss'of prlme, galled vane and twisted

shaft.

(h) Organizational tools frequently did not
accompany organizations, or were not unloaded by
this Port. Special rcepair tools werc not available
to maintenance units before departure.

(i) Organizational sparc parts wore not suppliecd
ordnance maintunance units bufore duparture.

(j) Organizutional vihicles were rifled and dotachable
parts stolen unroute.

Quurtermaster —-—

(a) It is believed that the presont type ficld
Jacket is not lined with heavy onough moterial to
give sufficiont warmth. Lining should be moterial
of about thu weight of an army blanket,

(b) The 5-gnllon drum with handle for gasoling,
descl fuel, and vinter hag bueun entircly snti*ﬁ"ctory.
The 85-gallon Jdrum has likcuise proven very satis-—
factery.

(c) The thin, tin, squore, 5-gillon oil cans in
carlbonrd boxus have proven very unsiatisfuctory oxeopt
vhen thuy sere crated. They vere frequently smcshed.
in the rough han’ling reecived in unloaling from ships
and relonling on trucks anl roiluay ears.. Loss of oil
in this porticular type of contriner is cetinoted ot
25%. Then eroted in woolon croates, the loss wis nep-
ligible. ,

The heovier cylindricel S5-gullen oil cans have been
entircely setisfictory to Jdute. It is rocommenled th:t
this type of can be used to the exclusion of the squarce
cunte It is further recomnmended thet o systom of ston-
asrd colours for the cns bu usul to lesignate “ifferent
wedpghts of oll as: Yollow for S.A.E. 10, green for

" S.AWE, 30, red for S.ALE. 50, Thin syctum ig uscl in
part but shoull! be uscd throughout,

(¥ Comtaincrs for Universal Genr Lubricant anl
Greases are satisfactory. Horever greot difficulty
hos bewn cxpericned! in locuting =nd segregoting the
small crotes of groase, wator punp, No, 4.0 Tt is
reconicnded that the borxos of 12 or 24 onc~-pound cons
be given o listinctive color morking, ond th.t the
c:ns of Universal Gear Lubricont be of o lifferont
shape or hiove o Jistinetive ucrking so thoat it +ill be
ruclily reccgnised os lube and net oil .

(¢) It is furthor recomnended that neithor the rofincrs!
name nor the tralc name of the product be shovn cither
on the sides or the tops of cont.incrs of oils .nd
greoses. This spoce con be bettur used for lorge,

clear markings inticating contents. The rufinur's naime
and bateh numbor can be stinpes or:prussed into the
bottom of such contoiners; this inform tioh is lusired

only vhun check on thu<qualityfia NCCUBLLTY .

""\ac.«m, BRITISH
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(7)

(8)

3f mcdical units
bu lighter in

‘an

weight

(b) Tho present ambulinco, 3/4 ton, 4x4, has not been
vntircly suitable for usc on sandy torrain. Efforts
should bu continued to devise some type of ambulance
of low silhouuttu and better traction.

(¢) Hnlazone tabluts.shouid_bu issuud in sufiicicnt
quantlty to last $8n (10) days. ILystor bags should be
landod with troops not actually cngaged in bouch fighting.

Chemical Warfaore —-—

() It is rccommended that o light weight gas mask,
similar to the M1 Civilion Mask vith a light voeight
rubber of inprognated leather facepiceo be developud
espucially for landing operctions, to be carricd cn-
closud in a vinylite or similar synth.tic sack iith

‘quick opuning ond closing ~rrungomont.to give ronly

aceess to the mask. The vatorproof sack shoull be

ccarricd dnsicde the carrier and should be us.able muny

times. A tun porcent combit replacoment of thuse masks
to be by combat loalel ships.

(E) Lan‘lings shoul’ be muade tith imprognatoed prot.c-
tive clothing (wool or cotton, according to eclimatc),
vorn by -1l ranks. Shous shoul! be impregn.t.d shortly
bufore lanling. Such clothing protucts theiwedr.r
against roin botter thon or’inary clothing; prot.cts
against vermin, and given a high orlir of prot.ction
agoinst possible usc of gos by the ununmy.

(c) Cintmont, protictive, Ml, =nl Impregnite, shoe i1,
should not be issucl! to the in’ividusl but be holl by
company win similor unit supply officors, for issuu
vhien necessary.

(1) Soinv 'rums of Agent, ‘umust.r’ising (bl.:ch), hove
rustu: through approxim:tely sixty (60) mys -ftor
Qolivery to Port of Embnrkotion. It is recomaonod

thit th. insilc .1 outsile surf.cus of chlorile of ling
Arums be troeated te ronlor thum resistont to corrosion.
It is recomacn’y) that chlorilc of limc not be issul

to treops prior to urburkition but be curric’ vith supplice
for nonthly axintenznee cn’ issucd aftoer units hav.
dlborke .

(¢) Poor position of installing of the Appar tus, Ju-
contawin~tion, 1% Gt., on vihiclus resulte in lost of
Jucont aainating liguil "uc to open vilves. Hun.rous
apparctus inst 11 2re improperly loe .te? wnt could

mot be reache! if it were nceessory for o vehielo

Iriver to lccout mincte his ny out of o vihielo.
Stanlard loc.tiens in .1l vihiecles shoul! be otoermaine..

(£} Curtuins, gas proof, shoull be ' lotol from T/BA
of coubat units. The oitr. viight ul spece cssisndd
to this itum Jocs not wirr.nt its boing c.rricl by
ast noving trcops.

(g) Gunurstor, snoke, vehiculur, M1. Du. to mcchrnic:l

lifficulty in inst .1ling nl scrvicing, it in bolioved

thot this shoull no longer bu T/BA cquipment., M-15 Cx—

plesive snoke grensdes shoull be providel instoe:d £6r all
- : o e ory tonk Jestroyer




(1) Recommu thaﬁ‘TABA llow nce of S“cks, gu8
resistant, be cut in hilf also-maintenane. figurcs, -
Packing vhoul‘ be improvsl to provent brockage of
erates. Approxim tely tuo—*hlras of sacks roeived
vere packed in too light = contuincr. Recomien thi.t
this item be hol? in dupot stor.ge until nculel.

(j) * Recommend that a complote unit of muintun.nce,
gas nask repairypetés, for 200 musks for 90 luys b
packed in onu box complute as o unit.

(k) Present floncthrower, portoblc, ML, too cumb.r-

some and necessary fucl oil, hylrogen, nitrog.n,

further complicatus supply problum for flist mnoving

troops required in a lonling oper:tion. It ls rocomaonlcl

that o cseimple, uisily port: ble flamcthrover b, lovil-
opud s1milnr tc 2 lhrgb‘Roman canlle, to bo usud oncu

an® Jiseardoed. € uch o flamothrower choul’ howve . ringe
not lcss than 50 yarls an -reigh not rnore thaon 85 peun’s.

(1) Fog oil Irums shoul’ b. wore pluinly nerk. ' vith
gomu istinctive morking to listinguish thom .t o ‘istinec

from gusoline mnd siniler Jrums. Also, o bott.r v .o
of paint 1! larger 1blt re bl ugu1 for wnarling Jrums
so that aurkings will not be oblitorate Muc to veotlhor

andl rough hhnTllnb

(n) It is r.coaaen’c’ thot Respirators, ‘ust, 112,
be paeke? in o acnner sinilar uou‘l tc sorvic: 7.8

aaslk. Present pockoge Cove net vithst ot oo ther, The
M2 shoul! by issuc to reploce the ML 2g soon s
avallabloe.

(9) Hisccll-neous --

() The present types of 1ming crnft (LCP's, LOV's,
-n) LCH's) =re not of stur’y .nowsh construction.
Many wrere put out of commiics . ion ‘uring the firvet nl
seeoit! “ays of-the lon’ing by cont.ct —ith un'.rr t.or
rock form.tiocns. HMouy nov.l ciiici.ls concurra’ in
the opinion th.t thuy ore ot built clrongly cnouch,

(b) It is boliuve) th t centinu. ofiorts choul’ be
nede to molify the ficl? ronge, 1957, so th .t loso
clegping of fodl linevs =i buracrs Jovolops - hen
using losdud gosoline. It is not proctic 1 to ¢ .riy
unlee’el gosoline a2 n g?'itionul itoi of cupply, wo
thls r.nge shoul” be w.'. ¢ .peble of using 86 oct o
vl pagoline writhout th; srecoent Tifidiculty cnooun-
tore .

¢. Busic and Specicl Training; of all Tncividuals and Unite.

(1) It rms opp.rent uriug the ecorly O -ys of th. opur tion
thot the inivi’uzl gollicr as o rulp haad 1u+ been
prop.rly traine! iu the core, ciening 17 prescrvotion
of his in’ivi'u~l clothing ™ ceuipaent., "ile this
anttor is entircly o cowren’ responsindlity, ovpe roiices
inticate tht neore tine ¢oul’ be spent on this bubqut
in orler to r.oluce the ouantity of replicoaaont ito
lrawu fron ruscerve stocks.

(2)- M ny unlt cquippe Cith new n Cifferent types of T/BA

aent Ju)t prior t\ ‘nb,rl tion hol no opportunity
iic 5 bofore “obarition,

“hut this wos net

ocut oi sucli ituis.
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tﬁ'-ning in the han'ling of
supplius:.Ldbw OfliCurS anl non-cormissionel officers
vith supply functions were not familiar with ston’ard
supply channcls, nomunclature, inst.llations, nor the
technigue of hunlling clussus of supply.

Training anl cquipment for Combinc Oper.tious or Oth.r

Special Opurations.

(1)

(2)

(3)

The .necd for much mors amphibious troop training.xmas -
apparcnt. Tr.ining in the sctucl h.n'ling of supplics
across buschus, troaining of shory partics wn’. beuch
partics in counjunction with troops an® thoir supplics,
el tr ining in the iavolve.! comamuicctions systen
of « l:n'ing on a hostile shore nmust be cmphosizod

an’ carribl out un’vr as neur os posciblu conbat con-
Jitions lay anl night as is poscible.

There is o Jefinite nedld for sonc type of small erafu
capuble of Irugping beach linling cruft buack into the
water so thot they iy be put buack into operztion =l
service. Many cr.ft -rere beuchel by th high s 1l

ahl breakers an? woere not roecovere! in tine to prevent
compliete lcstruction by poun'ing surf. Such 2 rccovery
craft coull have savul nony craft for unlow'ing of
vesscls.

Further foniliarization with an! training in the app-

lieation and USu of th¢ tuchniquu of vaterproofing of

21l vehicles anl thoe "blue-sc.ling" of t.nks is nceuss.ry.
Drivers -nl crew mumbers iust be instructud in the putting
on and toking off of clumunts of the above to presurve ‘
anl protuct vihicle bufore, “uring un aftur the ncecsoity .
ifor this protuction. . :

Coopuration boetween Arny, Navy and Air.

(1)

(2)

Any indications of lack of cooperation anong these
services can gencrally be attributed to lack of krowledgu
on the part of nauny officers of all the threce scrvices

as to the lutics an’ responsibilities of their owm
service, and the utics anl responsibilitics of the

other services.,

The subject of Anphibious Opcrotions,  beginning with
the initial planuing stage and including all phases

of operations on hostilc shores that are joint Army,
Navy, and Air, shoull be covercd exhaustively dn all
servicc schools to inclule the Command and General
Staff School. It is consilered advisable to expanc

the separate Anphibious Force C. & G.S . course given
briefly at imphibious Force Atlantic Fleet Hualquartors
that incluled details of training, planning, planning
anl coorlination among services, necussary to the
vxecution of such an operation. The Transport Cuarter-
nasters! School likewise shoull be expanded to insure
that cvach organization has pursonncl familiar 'ith thusc
vory specicl lutics.
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7 orc ‘party trodps should be a
Ill(_:‘mber of .th‘e staff ofthe Sub-task Furc?g‘ Commandery @ This is essential
olgcc he must be assurcd of certain equipment andsrtthat csscentiad ‘p‘c:rsonnel
and supplics be loaded on the cambat loaded vessels.ihere they will be
readily ava léblc during the landing opcratione i

2¢  The shore party commander and hi ; ' v
) : € na s staff should be put on the
beach carly in the operation in order to coordinatc distribut?.on of

personnel between beaches, as well a iminati i
2 : as w s climinating pa nge
and impossible beaches, ’ o : e pertierleny dangerons

3e¢ In this opecration each shorc y

= g 1 e party coupany was allowed to take
a.shorbf'l‘,\m bulldozcrs, This nwiaber should be incrcascd to at least 3
or preferably L per coupany. These vehicles proved invalusblc in getting

vchicles across the beach a L
: g and up on ground where thoy could opa ate
under thelr ovm povier, ’ 7 par e

" h_. Tho?o.worc four amphibious tractors alloted por mpany, This
mm er is sufflclcn’p but sliloulgl not be roeducod, These special vehidl es
were of great help in pushing broached lightors off the beach,

5« There must be more cercful design of beach narkers, — Also,
it is cssential that beach narkcrs and lights be loaded in trensports
vihere they orce readily covailable,  Durding this opcrotion the transport
Al clected-to store tham there they could not be reached on the morning
of thc landing, ’

64 The thompson mud=ncochine gun is an unsuitable am for Officors
and Non=-cormissioncd Officers ofthe shorce party. It is inpossible to
vork at timcs in surf 3 or I fcet decep hampered by this -eapon,

" Te theolod vehicles and cven fulletrack vehicles found difficult
going in the soft sondy beaches. The first boats sha@ld carry rope ncts
or strong viovon wirc so that shore party could provide traction on the
soft sand, '

T Too nmy types of maps were node, resulting in a

Voluninous issuc to individuals and scetions vho found little

or no usc for nost of the types recciveds  TFower types

would lessen unnccessary tiork and duplication and would

facilitabtc distribution, Somc photo naps wvere of poor

quality and the best use could not be mede of tham,

Landing meps 1/25000, prepered by Beach Erosion Doard were

not uscd to any cxtent duc to lack of plancmetric apd .-
topographicrdetails inland, Lergest demané was for Tactical lMap, 1/50000,

Road tap 1/100000, and tovmn planse

be Reccommnd that in futurc opurations:

(1) Cascs and packages of meps not to cxcced 100
to 125 1lbs,

(2)  Shccts be of uniforn sizc.

(3) Size be such as fits presses of Ingincer
Topographical units.

(4) Totm plens be provided in sanc quontitics as
tactical napse.

(53)  Photo naps be provided at sceles 1/10000 to 1/15000,

6 Lir photos be provided, onc por COLpalys

g ; Road 1eps 1/1000000: be provided, onc pur officer

nd onc for cach vehiclcs ,

(8) Goeneral staff scctions should receive wide
coverage bup individual officcrs shoud get sane
distibution as for nornel troop.lssuce

o S . ’ ,v‘




MEDICAL, .+ v+

1. Collecgu and cl-,a.rlnr OB ical battd ions chould
be landed as soon .as possn.blc after b(,aChCo are sccurcd,

2 All enlisted meri' of attached medical troops should be equipped
wj_th a lighter type of tlhic present stmping device to imprint the data
fron the 1dent1¢1c tion tag on the cnergency medical tage

3e Bcforo ships of an assault convoy lcavc the "Tra sport Arcal
the Navy should furnish the Army Task Force Commonder with accurate
information .concaming casualtices being eva cuated by the Vavy to the
7one ofthe Interiore This procedurc is cbsolutcly essential in order to
record casualties in proper category of killed, vounded or rnissinge

lie Sonc type of littcr,such as-thc Sto_{os, should be provided
on & ore vhich rill permit quick and safe transfer to the ship.

5« Elood j lusn(" proved to be excecdingly valucble in the initial
opa aticns, In onc instance it is cstinated that at lcest tiienty lives
were saved by its imuediatc usc vhen approxinetcly 1100 casualties vicre
adritted to a clearing stetion during a tvio hour pcriod,

6. The type of electric hand lamp used by the Favy wes found to
be very valuable for use in irmy nedical instellations, The followin
is a suggested rccommendation for tho distribiution of th.ls type of 1anp-

Tuo per battaloion nedical section

Two pecr reginmental headquertcrs nedieel section
Tsio per collecting compary

Six per clearing oipany

7o Half (3) grain of luminal was given to each nan debarking
during the assault phase. A larger dose would be excessive for-sauc
1rc11v1dvals. Practically no scasickness resulted in the lending forces
going ashore-in landing crafte The half grain of luminel nay have
becn the deciding factor although further cxperinentetion is recormendeds

SIGHAL,

1. I‘Lcssage Center personncl rmst be thoroughly instructed, and

seasoned as a team, in message ccnber procedurc prior to the opur tlon.

& lack of thoroughly trained sclect porsonnel 1ill rencder ony corrmunice
ion systen vorthlcss, Thcre hos been a tendency to uncerman riessage
centers, and the best fitted officers and men have scldon been trained in
this viork, ”he traffic nanager and his staff in any civilien commnicat
ion systen ar ¢ the key opex atlng group of thc systais Likeiidsc, a well
trained nessage center is the key to suecessful nilitory com.mnications.
It rust be larse cnough toe handle its trafiic vithout borrciring pcrsonncl
fron other comrmnication activitices, The grades and retings allobed
mst be sufficiently high to attract and hold the best available pcrsonncl
for this most important nission,

2¢ Opcrational experience has proven that sctren (7) comissioned
officers arc roqulr\,d 2s a minimu to opcrate onc cchclon of a2 Corps
liessage Centor in the ficld on a twenty four (24) hour basis. If more
then onc cchelon rust be opcratedy  the number of officers rcequired srill
be incressed accordingly. The normeol corps operates at least two (2)
cchclons, ’

3e Rodio net Control Stations of the Landing Force Commend ncts
should not be on a battleship, In addition to the danger of losing a ch
stations if a battleship is involved in a naval fight, cach such cngagenant
causcs mtcrruptlons in radio chamcls, This is duc to I‘J..lO sobs being
sensitive and easily jarrcd out of adjustment, or cven nade un scrviceable
by thc shocks of hits on<thc ship, and by ‘the cffect ofthe firing of the
shipt!s ovm gunse The radios CJII\O‘[’: op .rate during the periods in which
the ship is cngaged mbﬂttlo.

»




he Sub=Task force corrmnication personncl’ should come from the Signd
or Comimnications unit ofthat particular force, . Signal detachna ts
from outside units, no matter how wcll traincd, cannot be sufficicntly
familiar with theorganisations they scrve. Thus'ithey lose thé advantage
of special training they might have had in landing opcrationsa - :

CHIMICAL VARFARE SERVICE,

Cheirical troops, armed with mortars for firing TNT and snokc would

 have been invaluable in supporting the attack, especiolly during its
carly stages vhen little or no artillcry was availablce
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The felloving nre witrccts from thdé roport of:

HEGTUARERS DINST PROVISIONAL RRIGLDE
LS Tell TASK POLSD

L i+ Ut e 2 e i et v S0 e

)  FPoTa 1=C-2y  The plen of cperation must be rchearscd at loast
_tvrilee, with the slhore ling mda intorior tarrain os nearly os possible like
that 4o be cnecowibered ¢y the actual ocperaticne During practice co

- net over-cphasise Leat duiil and dobarkation drille  Tf tho coxwains of
the landing craft are preporly trained and cruipped the troope i 11 reach
the boz_w.?,h.‘ ) 8 then thet overy non ot lmess his Job and go iLmediately
dout i '.m.thput canfusiony ctherwise, the beachhead will. never be estabe
lisheds Lt least one rahcarsel hould be ngd o uneer cover of Navy qanfirce
— actual firc, —Treoms thot never exporiciced torrific cffccte of Nev al
borbardnent 1\i1L Lirgine o1l gorts of wrlmoin Jdenpors el will bog Gowm cr be
throwm into utter confusion by bheir first bostc of ite  The opaning of our
ovn llavel rufire, well=tincl and accuravely ploaced to support cur action
throw one battelicn inte such corplote onfad on that it was many hours
before it could Lo reorganized to continue the atincke  Trocps mmst be

nede foamdlior with the sounds mud confusion of haovblc. his is Hroven by
the foet thiat the troope of onc bavtd ion having broken in confusion ot tho
first sound of Haval gunfirc poscing overhiend on tho opering doy, held their
positi ons 1ithin 100 yords of the terzet of o torrific air Lombing attack

on the third dg e '

Par, l=lwl, The sclection of leodoers for cach claaerd of the
camand is of vital iiportcicce It is obsolubely nccessary that thay
pesscss courage ond initiatives,  Unlike 2ll other combet operchicro,
thore canr be no ndddle coursc in o landing cperstions Ihe results arc
clther couplebely suceossful or disostorovws, Thercfore the leader of cach
urlt tmst te endowed with the spirit $c o o bl acecrplish the mission.
ot oll costss - This was proven curing this operation vhere a leader:
permitbed his undit to be pimed dowm by wnary fire and suffor losscs,
~ vhile leter wdth a chonge in leaders, this soue.unit uoved foruard to the

cbtnck ond. ccimlcete success with rdrniinu: losscse

Pars 3~be Irdiviiunle were gsiven dncufficiont coportwiity to

pracbice ~ath tlhic weopons with alilceh they ore orinle . SuCrot rioopon
ronw dless oiibs potmtielity 1o of 1itdlce wsc if it is o scerct to the
trcope whe are bte arploy ite lockebd puns wiere previded aftor thesc troops
ha! clarke! o mrers fired Lor the first time in coaibate Rifle grenade
Tamehers had Lear dseuced prior to leovinz tne hone station, but little
opperbunity aflcricd for procticee Thovefore, olthou thesc weapons had
trunendoue possitilitics, thoy were os strang. te us o5 they rere to the
erory ond Just os feariale I fimdy beldicve thet anlues indivicua £ ore
in the vioopon they cre using cad full coniidence
ill ronder tindly suprort, favurce operation
aeny Jisosboree I 1/10 of tho
ShTon cvoondel Juring thoe battle of lwlkdie hind been £ o ot hone stotions

o e ariporliotion under realictiscolly plonnd conlatb conditions, it viould
have coven Taw ofthe orraniticr waxperd.d drring this battlcs

-t 42
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Tore ip=Co The vorsorncel of a Contat Tean scleeted for aphibious
snond be frozen in their respoctive jobs ob least six weoke prior

[ . S 3
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DLETILTE

The~indeetion of lerpe nwibirs of novly nede officurs and
Teay dagh minute constitute cefinibe wealk spots in the tema end
st be test tnesce pucple or to bring thelr training up to
2y Bhie voyegce




The following arc oxtracts fron 4

HELDQULRT’RS SECOID .RiORZD DIVISION

B

. Pare 3-a-6, Prisoner of Tr Intcrrogatien Teans sheull be
organized so that all teais attachod to o force orc alike.  They *sHould

not be orgomized on 2 lonruace basis,  Sinilrly crrordzod tomisedill

providc for rclicf, anc¢ crable the terms to hondle lorg.or groupe simultonicuvsly,.

Paxr, 3=~o~T7e If it is not procticcblce for the entire porescrm.l of
Priscner of ..ar Intcrrogotion Tcanms to be ineludol orn tiag ship itn the
LC of S G2, ct least the scnior mumbor should be with hi, In this Wiy
the teom can be instructed as te whot is desired, ond intellisoernt co—cp ronicn
will bc assurcde ’ ' '

Pore 3-2~8¢ Cioscr contacts should bo cstickliched, ricr e lomiins,

beticen G=2 ond IPT units so that inturrogetors oy »c cumact Iy Inltrool

5

conc.rning the £inc and ploee of 1ondidyg, octucd of .iroticn o cooclii
information desirod, ‘

Pare L=b=2, Thilec it is recliscd thot the maerding
_scerecy is parenount it is bdlievod thot detodils of tho zlon
shonld hove reeched junior officers corliire It iiculc howve
desirable to Var Geme the situntion or zt lczst held o CF5,
prior to leoving the UNITED ST.LTLS, onC tc z.ormdb the sur iz
‘blark nip s ond ceriedl phetos Tty Jundcr offizoirs,

4 Pore Leb=3  Troinins in stroct fishtins
This must copricc netholz ¢f 2riving s
booby itraps, mopping-ur o bulldinc ond

least one menth pricr o the cporniizn
md be consideret m intogr-i part oI '
personncle oo e

N ]
ol e T — .
For, L=b-li, Lotockol DorsoTn
-

Pore L=b-He [oT: troivins inm the propirousc o
torpedoes is rneecssxysy  crrors sach e plocinoetps I T
lcadin~ into lightors, misundo stouddns mebhole of placins
md corpositicn of the torpelc mot bedns knoim ~rurc zoon oo

Yoo Iy

Matur. plondns ool arecutdorn of norctitnz,

(1) Prodidiroy plomins ool cooriinotion Txolnm Gl LZTonl
the lovel .dr-Support Forty is oozt esemntici, _

(2) Theo G=3 27 tmast To imelwl D Ix 2ol CTomilriiclEz oo LIl

of the bread picturc,

(3) Yoval idrercft shoull be in oo
in orler to provide f1odniiddy ool frovant
ciresuprerie
(L) Ve .xryy oiresaprort vne oveilS Lo orint Thoo Loniinc oo Lrtniiins

P:I. S-a-L"-o N
opircticn dis bllicvel ic
over the sicdo 1isht omc
cr ur Jovse ..o is
the first 10 or 15 do7s
urtorilly intorferes o

Pclicc wnit scri-usly impoaid Loroiicn
fcllowirs roosonc:
Priscr..rs -
wore found still armed i
con hestile, o had W
Jone sC okslrious’cons
froecly clliowed to tedk =
ware fivin to prischiors




. Since abudhf., PGS it provided for V,
prisonsrs, a lerge part fothe intyrrogation,pursonnul was occnpicd in
ruarding ond scarching for wespons, inpeding ~riatly the rapid preeessing

of prisoncrs.

Par. Seo=6s Lock of ormanic trenspertotion for the IP. unit
censad mmch less of tiic in sctiting up o priswer of vor unclosurc os w1l
cs in neoving prisoncrs, centocting adjacent units ond in suprlying ~nd

obtoining infermation for thosc units,

Pare 5-a~7e lilitery Policc should arrive on sherc cerly to
aGequatcly suard end corc for prisoncrs penaing tho arrivel of IP. units,

Par. 5-2-8, in officor should be designoted os provost narshal vho
cen dovote his cntirce tine to this dutye '

Par. 5-a-13, Lointonance p.rsenncl, should be proviced in cach ')’3
tank compeny sufficient to insurce that 1st cchelon naintenance is perforned 7
on a1l arnorcd vchicles,

Fare 5-a-1l. liaintenence should be given a high priority in
Cebarketion and anply supplicd irith clectric accessoricse

Pare 5-a-15, If possiblc transports rmst be conbat lozded to
insurc success on lending.  Placing vcehicles of <ne combat clanent on one
ship with its porsonncl on on othor rust be avoideds

Pars 5-0-16.  Supply ond comtrol vchicles for artillery and
infantry bettalion hicadquarters should be includod in 1~ncing teons. .
fthourh artillery battorics ond infontry comprnics ar¢ initially dcetached
from parcnt battzlions they arc socon rogrouped under bettalion controle

_ "Par, S-o-17e Proporation of vohicles for coubat loading should
be centrelized ond sssanbly linc icthods uscds iuch prclivdnary work done
ot Fort Brogg was a definite hindronce ot the Port of Iuborkotion. Shrouds
placed over cnzine couportnents prevents proper treatuent and weter proofing
of cngincs Sorc banks icre scoled before rations and anmnition could be .
stowed, Buch grease placed on vchicles ot Fort Dragg had to be cntiroly
ranoved at Port of Enbarkation to perit scoling.  Shrouds on nediun tanks
danaged nany oil both air- cleoners vhen shrouds uere dropped on landinge.

T Par, 5-0=19. ‘Trucks to nove suspliecs werc notland.d until after

supplics wore boing put ashore, - Conscquently cverything pilad up et londing.

pointse Trucks to move supplics. imst be given as high priority os the
tacticol situotion will permite c '

Rihe o . T ,
Par, 5-a=23, Too ruch work had to be done on vchicles after arriving
at Port of Tnbarkation, : : - , .

" Pare 5-a=2l,  icvencc partics mmst be instructed as to tho work
they orc to perforn upon arrivel at tho Port of Euberkation..

Par. 5-0~25, Shipmont of armmnition to Port of Dbarkation was not

properly supcrviscd conscquently the delivery of requircd arrmnition.to
spccific ships was not accomplishode ( T

Pare. 5-a-26 105 n arymnition was packed in crates of six rounds
cach vhich nade it too heavy for two nen to handlee . R

v

Pore 5-b=l, Individual and orgonizatiofimal cquipmont.-

The following chonges erc rocormiencuds )
\Onc trailer (L ton) for cach lidicel half-track.
Onc 250 Gal. woter trailer for cach kitchen, : ‘
Onc tank treiler por bottalion scetion of Hegimontal liaintonancos
(For usc in sealvaging tonks with tracks b}own offs) | o

Dquipnent of 211 types is éoncrclly, satisfactory.
, : g ,

k4

» Par. 5-b-2, Very sncll parts kits with?fuzes, bulbs. ond tiro caps
should be provided in o box ond k all tines, This, in
theory cgoin, is done bub 3 ;&gpts Zj.vailable

to permit of this supplys



AN

Par. 5-b-3, Small kits witl] ‘complcbe umitsg os carburctors,
purps, gencrators, spark plugs, distributors and lincs, 'shosld be provided
with a corrying case or box for each company maintcnance 39ction.

Par, 5-b-hie Salvage mst be lcarmed =nd practiced by cveryonec.
The last picce of broken frame or strippod bolt will same day provide stock
for cemachining cpcrotione  Salvage can be enforced only if all spaore parts
are issucd on 2 strict exchange bosise ‘
) Pare 5wb=5. Each taonk or vehiclc commonder should be equipped
with a se¢t of binoculorse

_ Pare 5-b-84 211 units should bc cquippoed with CPyRSO,Gas, Hqe cte,.
signs on londdng to nssist in traffic control and in the location of units by
persormncl not familicr with the arcae

Pare 5-b-9, Faocilitics for cocking orc ncudede 4t loast sufficiant
to heot wotor for coffce, The smoll gosoline stove issucd on the beasis of cne

por vchicle is very sotisfoctorye It is récomandoC that the bosis of issucd

be changed te onc stove per cach four ncne :
Pare 5-b=10. The X" ration should inclnde uorc coffec. Fow mcn

werce scaon whe uscod the soup component issucd with the supper rotione &

sandl con of scluble coffce as is issucd with the "B" retion should be

includ.d in cach "KY raticn, ' *

Pare 5-c=le Spccial troining of individucols,

The individusl scldicr must be tousht the proper
ncthod of scarching prisoncrs for cdocunonds onc *"LaDONSe Prisoncrs were
discovired coarrying guns and lmives stropped to their legs or inside boots
25 long as forty—cight hours oftcr copture,  ilso scmc importont docuncnts
vore ronevel from officors - hours after thiir copturce :

Par, 6=o=l, Futurc plonming ond cxccution.

Cozmmnicotions should be cstoblished prior to sailinge

211 nets should participate in froguent Camond Post cxcrciscs,  The operators
should be ccquaintod wdth oach other ond with thelr cquipnont, Hew mcthocs
of procecurc or now itcis of cquipiendt vhich arc untricd should net be uscce
The op.ration of londing on & hostile shere is difficult ot best and as mmch
fomilicr cguipmont ond ucthols should be swiployed o is possible, The
inclusiaon of nov ond untricd ctaeds or motiricl con ondy scrve to confusc,

Pore H-2=2e Thirc 1mst be dircct cormmunicotion boticen the unit
that is londing ond the Hovy ort Jdr-supporte

Pare 6-o-5¢ Thoic was too immeh Cecontralization and lokck of

. cocrdinction in sirnal mattors bott con WLFLF, Tosk Force .t HA, HG lrmored
Ferec ~nl subordinste hoolguort.rse  The lorte mumbirs of scurces of signed
op.ration instructions, simrl porsonncl, signel couipnent, o goneral
instructions tuilt up 2 cax’ heuse of tunsion ond uncertointy which could have
collopsct undor any xind of ncrvous or high-strung rocceptions Instructicn
1mast cce Goim throush caziend echclons, Tho syston of hoving o clerk
*1indly copy ond thon' reissuc instructicns und.r o nos henCing for rodistrib-
uticn te subcrdinste wnits whon thc time cluaont is crirical shouwld bo ' ’
corcfully oveoided. ‘

"

Pory 6-0=b,  Succcssful oporotion dipond upon contralization of
cormnications respensidility in joint coporolicnse S ’

" Pore H=2=0e Simal op.ration instruction shluld bo limdted tc

cbsclutc cssonticlse They shoull n o dxad - AthSCOP or troining litoroturce
They shouwldeonc Corm through one cheons Aonlye’ In the prst cpinsiicns, Stl

sty rene bullty ond

£1:21¢ memacls rergidnclud e
Unitsy s sonctines verbatiii,

o5 “# buck rathor

rore issact lnte, in scveral cnscs ofter stild
verbose; moterial from training rogulatlons
Subordinatc units roocnted ihstructisns
sonctinios dth verictionse Thos
thor o1 imstructing ond cssisiing




ional equipnent,

} boat control, bcoch=
1 ;‘ , Jds  fxerally unwti'sfb.ctory.
The excellent comaunication’ rgsui‘o ‘duriy »;1z~na1ng operaticons ¢f
" Sub Force X=ray wore largely h;rough ap unmxthor‘ z&d FM ncte A sclceted crow
of well trained opcrators equlppoc, 4rith SGR/509 fradio scts stood by, ‘“hoir
scts had been thoroughly proven in previdué tropp, usc ond wiere regularly
testod duringthe stond-by pyrlod. These scts imacdiatcely £illed in whcre
regular circuits failed and in addition provided the geveral channcls to
recomnaissance obscrvation and salvege parties thich had not been fore-scon
in the original plen, FH radio cqu_pr\ent should be experincnted vith for
usc on bpat control, bcachmaster, and other short initial circuits of thc
lmdm.

Pare Te  Surgcon, ' .
ae Collccting ond cleoring fecllltlcs and dentel cerc
for = mobile operation werc non-existent. Evocuation of battle casucltics
would have been virtually impossible and cnly 2 limited nunber could hove
becn given adcquate treatment.

Pare, 7=be The medical pursomncl iiere not apprised of the ¢utails
of the nceessary medical rccords sufficicntly in advonce of the expedition,
resulting in complications vhich were complcetcely avoideoble,

Par, 7=ce Sonc ncdical officcers of this coimend should heve beoon
given special training in discascs pceculiar to the theober of op.roticns,

Par. 9, Adjutent Guncral,
On the subjcet of [«wn.nlstr'*t_..on, it 'is belicved that the

troops of the jestern Task Force took the minirmnm staffs ond administraoticon
persomnel nocessary to accorplish the missions In t}n; orly stoges, combat

is the csscntial iten and os leng as volwaincous peo ¢ tinc b gGivls rt cre not
rcquired, staffs con be reduced and. thercby wxpt Ltc action,  houwv.r, it v
noticed that upon the arrivel of & lorge murbor of acrini tr‘"‘tl"(, officcers,

- they began to herress the troops '1th mmccuss':f';, roports viliich *roulf TIV
© than some rcason for axistence themsclves, — Thesc cfncprs cverlocked th
i fact that the troops vierc still operating 1dith skcleton st~ffe <ith no
“personncl scetions and with very limited ncons of typinge The odidnist-

f: rative welves must be kept off the backs of the troops until the reor ccholen |
© of the combat clenents arrive in ord.r thot they then noy wrorcisc cach ctbier
" to the fullest cxtent thercafter, ‘

o
r
-

Par, 10-o~5, Comenders of units rmst be itk "ch;ir -Jr"*“s, r

in dircet contact, In zsscult bottolions the battolion cox

be in .ither the fir.st or scconG boot. e VU. The cormainnder uf tnu {crece
should bce vhere he hos constont roadic corrmnicoticon iith the clmwtu cf rie
cormicnde It has been leecrned thet nicssozes wiire noever roccived by Heodqaore-
ters ‘icstern Task Force aboard the USS JJ.GUC‘T“ beeruse the CI'UJ_SVI‘ oS
cngoged with French verships,  During the fipht, oll corxmrdcoticn oo nosle-

ccted, 48 a result of this, the Cormonding umbrﬂl lost tcuch ~dth e cite
uatione, If it is deunied cessenticl thet the carmender be en ooviership beer
of the nced of cormnication, thpso c irnrnications sheould et be wrtrustol
the personncl of the Navy vihich heve cortein oticr dubtices to porisr
curing action, but shcould be a.lr\,ctly uncer the Lmrre Oly in this

can cbsolute contrel be cxerciscde

Pore 1l0-0o-13, It is belicved the st sii ‘lb ricthed of Vi
waves to shore is to preecde thon by o destroycr 111:.cq Lrns thc nceess
‘navigotion instrunients te sct o troc ecursce  The CUstroycr nlsc nns
gun pciicry neccssery for closc artlllury spporbe  Iiony of tho uI'lC" R UV
cf lights and subig rJ_m,s, ideas thot volwics wre writton cbeut, -erew
. vwhilec thcoretically sound, they -erce ipreocticol for wxceution \uc, e
i heavy scos ctce

the air and the attocking
in = high Jdogrec by tﬂc h"

~_- R .
SLl}-)CI‘u LU L
g

PR A,
S LI LCTLl

linte cnil,

plones pvt devm acecure t\, bonbln" cn torzots - proventing the ~dvonce

of troops and docking cf shlps onct 4thh cculc m,t thermidse boe recchod by oy
gun poucr then ove ilobles  Rocomneisscnce by cir is sbeolutely vi u"T ‘.:A, in
thc, cerly stanes, no reconnaissonce is aveileble for enything boyonc o 17
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The following are extracts from the report of:

HEADNUARTERS
1ZOROCCAN COI'POSITE 'ING

o Par, l.4-1-b, Do not activate a new unit for transfer overseas
within three or four weeks. This throws many new men and officers together
who are strgngers and cannot function to the best of their ability. Pick
an old outflt-that is organized and let the new unit take its nlace in the U;S,

Par: 1. A-l-c, Have a replacement plan drawn up by 'Jar Department
experts.and given to the unit before departure so they will know what to
expect in the line of personnel, )

Par, 1,A~2-c, That the initial planning by the ""ar Dcpertumnt .
General Stoff incyuge the arronganients for outonatic deliviry of the followlng
itens to the wnits incolvede ' i
(1) TI'aps and Aerial Navigation Charts,
(2) Target Charts.
(3) Tscape Kits. .
(4) Photo Interpretation equipment - - ‘
(5) Data-on the  geography, ponulation, government, defenses,
etc,, of the theater of operations.
(6) Aircraft identification material
(7) lap supnlies.
(8) Current enemy information

Para, l.A-2-e, That provision for counter intelligence Security
be included for Base Operating units as well as adequate Guard personncl

Par. 1.A-3~a-2. It is recommended that in future operations of
this nature the full A-3 section should be completely assembled a minimum ’
of three months before the operation is to commence, and that, once assembled,
it can be changed only for extraordinary cause shown.

Par.l.4-3-b-2, liany Air Corps Officecrs and cnlisted men were
not equipped with shelter halves, orders having been issued to some units

that théy would not te taken., These were badly needed after the initial
assault,

. Par, 1. A-3-b-3, No typewriters werc brought with the first
echelons, notwithstanding which’higher headquarters immediately after landing
called for a variety of rcports, in some instances requiring many copies.
Since it is probable that such reports will likewise be called for in future
operations, some typewriters, prcferably portables, should be provided to
"all units for the preparation of their reports,

Par, 1.A-3-b-L, Air Corps troops vwerc seriously handicapped on
arraival by lack of transportation, Transportation for Lir Corps troops
and supolies had been promised by the ground forces before sailing, This
transportation was never furnished. Tt is recommended that in future
operations sufficient transportation be taken by Air Corps troops for their
own needs, without depcndence on the ground forces.

Par. 1.A-3-c-l1. I'any of the Air Corps troops, both officcrs and
enlisted men, had not received adenuate basic training, particularly in
such matters as field sanitation, preparing encampments and taking care of
themselves in the field, interior guard duty, care and;u§e of weapons,




roops’ wént down a
assault waves ashorec.
ITh e 3 n making their descent,
sualties-restlting from this lack of training
moothness of the sea, lack of ‘opposition, anc 1uck

, Par,l. A-3-
loading net for the f
These troops were bu
That there were not
was due 1argely to t

Par,1 A-3-c-3. ‘Troops should be proncrly instructed in the
mcthod of wearing their ecuipment while travelling ashorc in the assault
boats, In some instancés the troops buckled on their full field eauipment
and then placed a light rubber life belt on the putside of this enulpmcnt

As a dircet result of this improper wearing of equipment five officer s and
sixteen enlisted men, whose assault boat overturncd 40 yards from 9hor vere

drowned. There can be no doubt but that many if not all , of thesc ncn
would have been saved had there lifc belts becn inside tholr cquipment with
their equipment(including helmets with chin straps unf“stonod) unbuckled
and hanging loosely on their persons,

Par.l.A-3<c-4. The life beclts worn by all troops were designed
to be inflated by two Carbon-Dioxide cartridge charges. On ot lcast one
boat the troops were never issucd but onc charge of thc re ouired two,
and in many cases these were expendcd before discmbarking because no
instructions were issued as to their use., No replacumcnts were availablc,

Par,l.A-3~d-1, Duc to lack of onposition t%cre vere no combined
opcrations betreen air and ground forces,  However the communication souadron
(Air Support Partics) were thé main communication means qvalldblc to ground
units for 24 hours.

Par.l.A-L-a, Future planning and exccution of oncrations may
best be made by having an experienced staff of officcrs retained in "'ashington
who have been thru an opcration such as ours, to advisc the "green'! staff
and assist in procedures,

Par,1.A-4-d. All eauipment should be carcfully chosen initially,
Following this-detailed nlans should be prepared for tho loading of boats,
with careful study and consideration being given to the order in which the
equipment will be needed on landing. Equipment should bho loaded in inverse
order of its need on landing, The Air Corps should b given equal say with’
~ground troops in determining the order in which all equipment will bc loaded,
troops Ahould be provided with 2 light weight, watcrproefed sleeping bag,
capable of easily being carriod on the back, In this opuretion men were
soaked in landing through the surf and rcmained wet for scveral days. They
had no means of slceping in a dry placc or chahging into dry :lothes,

Engineers,

_ Par,l-a-2, Insufficient time allowed to procurc and ship shorteges
to the port; This was duc somewhat to rcfusal of Bases and Depots-to t.ake
final action pendlng assignment of shipment numbcers, Iach organization .
should have a reliable Officer at the P.E, to stock and note location of
tonnage and to insure that ships are loadcd according to the prearranged plan,
Navy and Army. transport personncl should be held strictly accountablc that
. ship is loaded according to plan.

Par.l-a-3. Shipnent numbers are generally too smally  the use of
gasoline solvent paint should be prohibited as it is too kﬂ51ly removed and
numbers chamged., Numbers arc recommonded to be three inches high in controst-

ing oil paint and to be placed on four sides of vchicles and six sides of

. boxes and crates,  Shipment numbers would be better if numar1Cﬂlly {or cnch
large organization such ns the Air Force, or Divisions with Port ‘uthorities
and all concerned cognizant of numbers, 1nclud1ng Fnlisted l'en, -Proactice
of using morc than one letter suffix to numbcrs should be avoided, as this
causcs great confusilon,

Par,l-a~L. iaterials uscd to crate numérous boxes and crates vere
too light for the weighty contents of the packages.




Par.2.
ho man or onurate snacif :
COuinNint, \nlunltlon, £ S cqu1)ncnt Jaduld h
ena not locded in onc ship,

f1iloaded, that is men
£ 41 the ah10 with that
he °orcad among scveral bo-ts

Par.3-d+1. ° Timc allowed for training landing oncration of ir
Force Units too short,

Sipaal,”

Par,1-b,  The pconle whe are doing the actual planning should be as
close together ~s nossible so that closc contact hetween bronches of the
scrvice, headauartors of Air, Ground and taval Forces, could Le naintained,
Considurable time was wasted in work;ng out plans with units that werc consider-
abic distr necs fror "lashington,

Par. 1l-c, Insufficient time was given for the distribution of
British codes,  These codes were forwarded by Officer Courier and did not
arrive in time for distribution, not to mention’timc to properly instruct
Cryotographic pursonnul of this and lower units,

} Par.l-d, i‘ore time should b given to a loadingz and unloading plan.

The neccssary comnunlcatlon eruipment should be loadod so that it can be taken
off when necded.  Inthe TORCH operation, importont radio equipment necded in
the landing cnoration was loaded so that it could not be reached at the propor
time, It appcared that the equipment vas loaded in the order in which it
reached the docks and not according to a loading nlan,

Ordnahce, o

Par.2, The operating staff of the Ordnance section, officers and
enlisted men, should be assembled with least practical delay in order to assist
in planning. The fact that only one officer was present in the section for the
first two wecks meant that-all his time was devoted to ammunition study and -
little time to spare parts, automotive equipment and, automotive spare parts,
It was necessary to have this automotive planning done by the Ordnance Section
of the Task Force, :

Par.3, . 0Of thc six Ordnance Companies, Service’Croups, for the Air
Support Cormand, three Ordnance Comparles, Service Groups, vere split betveen -
the D5 and D4O convoys., These companics, T/O strength of 4 officers and 60
enlisted men, were of little use at only 2 officers and 30 enlisted mon,strength
and little eouipment, It is believed that no ordnance Company, Service Group,
should be divided, as the Yoral and effective employment of the unit suffers..
tremendously, : : ' ' :

Par.4. The fact that the T/BA Automotive equipment for all air
units was cut to practically nothing might have proved to be a major disaster
had continued rcsistance hecn encountered, The movement of Air Corp porsonnel
and all classes of supnly wos dopendant upon.tmicks bolonging to tho ghound txodp:
Particularly was this true with heavy bombs, small arms ammunition and gesoline,
It is believed that no unit should be sent on an assault unless it can go
complcetely eouipped with all motor vehicles plus 5% snare vehicles,

I'edical, : : : ‘

Parl.c., It is also felt that a more coordinsted systam of unloading
and handling of supplies and eouipment at the port be established; . It was
frequently observed that much valuable medical. equipment was lost, dnmaged or
stolen, 1In some instances boxes and crates werc left exposed to the weather
and so were damaged, biologicals vere not kept in refrigeration , supplies and
equipnent were transported to various dumps and dcpots irrespective of shipment
nurbers and in meny cases units obtained cquipment and ambulances not consighed
to them simply because they could not or would not attempt to find their own,

Par.l-d. During the early phascs of the opcration there was not, in -
Wany crses, an adequate sunply of potable watcr. 1In addition, thecre was
excessive- delay -in proV1,'n ‘hdequite supolics of drinking water in certain
locatlons, after the '1lvphase.

w

e,




C.'1.5,

Par.l-b-1, EroopsiiEn W solutc minimum,  Anvropre
iate clothing should be worns " -This clothing impregnated.  Service masks
prove o definite hnzard when pirsonncl arc forced to shed ecuipnent in tho event
of an overturned landing craft) - < - L

Par.l-b-2, ‘lasks for assailt troops on~landing opcrations should be

small and incased in waterproof contriner or bag nttached to the pack and
not around the body .

Par.1-b-3.  Carbon dioxide inflatable life belts should be worn
deflaved under eqhipmont and prcks so thot it.riav be inflated and of usc to the
nersennel aftor eguipriont hes heen shed, ‘

Cheplain,

.

Par.l-a-1. = Organizations having rssigned Chaplains should not,
except wnder cxtreme nressure for boat space, lcave Chanlains for later echclons
of movement,
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Sukject: Lessons fron C:crestion "ITOLRCHM,
To: Coirending General, Allicd Forccs.,

1. In comwliance vith lst Lud,, Hp'\dquartcr Cenver
csls Force, dried 20 Decarver, 1912, to L:tter, dated 16 ‘Decenber,
h2, osdquarters, Allicd Force icadquarters, (AG 70,2/054 - C),
n, blic above subject tire attochied report is subriti cd. In this
conneauion "bu(,uun()ﬂ is invited to th.e foct Jmt this licedquarters
vas net fornelly oriridsed until the asseult phasc of the WPCE Gl
opcravion ias conﬂlo ed and the subsequent phiases .ell under ARy .
Incividucrls or this steff, horever, LLlQ-p&l“ul(.L‘)P,tG in soric phascs
of the plemning for the Ope‘“"‘blO"x. '”"his report is thnerefore tased -
on, ~nd largc 1y consists of, cormrrnbs end recormandations of those
individuels.,

‘ 2. The ra=nort has been divided intc tiro oections, one
(I\ covering bthic £ive hea dinzs outlined in par, 1 of Letter, dated
16 Lecanber, l@b2, Headquarters, Allied Force He cdquarters, (4G 370,
2/05k - C), and one (II) consisting of comiicnbs pertaining to the
various general and spccial staff sections.

/S/ T. E. LawdN,
B T.0e LAR Q\Il‘],
‘ Brigadier Ge neral, Us4,
Section I - Cormaonding.

Section II

FLADGUARTERS
1.EDIT; ,RAl:uA.H BASE SECTIOH
Qffice of the Cormianding General

i January 19L3.
1ESSONS FROLI OPSRATICH "WPORCHM

I. Comments and reccrmmendetions on the subjects listed in par. 1,
Lotter, AG 370. 2/05l - C, Allied Force Headquarters, deted 16 Def‘cmbe,r,
1%42.

S FUTURE PLANNING AND EXECUTION OF OPIRATIONS.

(1) Thei aator Wino ke +4-ras not fully
apprecieted resulbing ectivds, §ome. of i BT mnpra.ct.ice‘ole,
if not irnpossible; ¢ ] ; '

(2) Operét These
troops iere not p‘"ov:Lckcd in wlac, oCoad cqngm,ly 1"ouse e S@pll s or
cistribute them resulting in tonnage demeged, tasted or lost, aAdeauate

nwibers =nd kinds of scrvice £rooDs shotd bf ﬂI‘O’Vld"d cyven in the

“IRitial conodons. , althiough figating troops must first scize the beacih-
Tead, ther should be acconp'u iied by a properly bal:nced quota of scrvice
troops. Then this is not donc cithier (a) combaet troops uust be diverted

%o cervice tasks for ihich they are not traincd. This §-roducing tine
cffcctive couwbed strength by nore uen than WCUlc 11eve Béen nccessary

T traincd sorvice trodps hed Hect aveilablc or, (B) supplics cannot
be sotiven to the troops ihcn needed. *' o
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na._. actionh of task
oljons end ogencies in United
Yoing of PLonse | .
Sl dnls cthte ERE HE ' the fact that'in this
operation one group planned and opcrated initial supply sctup; a sccond
agency, lisB.S., was sct up and took over aftcr the operation had startcd,
It is rccemhended that SO0S establishments be organised earlicr thon tias
the case'in this operation. A Basc Scction staff, to include ot leas
Chiefs of Gencral and Special Staffs, should be desiznated and stort
functioning without other dutics at time the developient of plen is
initiated, These staffs should be brought in to thc theatre to start
functioning as soon as combat conditions permit. In thc casc of '"TORCH",
ther could well have taken over about D plus 13. This would permait prompt
inanguration of basic static policics.

(5) The .supply planning staff should be fully inforncd of
operational plan aond given the .complcte troop list. [ven chen scercey is
of parcmount importance this staff must be fully inforacd t§ insurce
intelligent detailed planning,

: , ) The requisition lists of opcration ”TOMCH“,\thc actual
naterials and supplics shipped, and their rates issucd and conswied dhould
be tabulated, studicd, and reproducced vith pertinent renarks cochrnin; ¢och
item so as to be avdlable for futurc operational planning. |

Kingdom conngg

32& INDIVIDUAL AND ORG/: IZATIONAL EQUIFLENT.

(1) The tendency of ficld forces to set up convenicneilcs
¢f utilities and quarters beyond truc ficld scaleg should he dis-
couraged by field force commanders. ‘hile the comfort and norale of
troops may make such additions scem desirable, nuch waste has becn noted
in the arca (CIF) -here troops have moved from staging or tcnporary
locations, descrting scized or pilfered plunbing and.-lumbcr matcrials
vhiich have been looted by natives.

(2) Individual clothing should be reduced to barcst csscn-
tials., Class II should then be included in earliest freight shipments.

) (3) iioving of troops into a theatrc in advance of organiza=-
tional equipment creates a real shortage of criticel items as is apparcnt
at present in this theatre. Organization cquipment should cither accom-
pany troeps or immediately follow them. Lany units have arrvived in the
theatre without ficld ranges, rcsulting in unnccessary hardship; no field
ranges have been availablce to provide for thesc units thile avaiting their
ovm equipnent,

(L) It is considered cssential to have sufficicent sanitary
material on hend at beginning of operation in order to cope with conditions
such as arc met in the theatre, This was not donce in “TORCH" operation.

c. BASIC AND SPECIAL TRALWING OF ALL INDIVIDUALS AND UNITS,

(1) lorc stress must be placed on physicel hardening cxer-
ciscs and training prior to departurc for theatre.

(2) Service units should be trained to defend themselves
against attack.

(3) Scrvice troops should be given 'orking cxperienge in
their specialitics before reaching the theatre,

(L) Camouflagc training and discipline arc necded for all
arms.

(5) It is of utmost importancc to orgmizc and train tcams
to prevent typhus. These teams or organizations dhould be conposcd of
Quartermastoer Sterilization and Bath Companics rcinforced by provision f£or
disinfestation, venereal prophylexis, clothes drycrs, scrums and vaccincs
for immnization, all in onc group and trained in dutics to combat typhus.

d. TRAINING AND EOQUIPLENT FOR COLBINED OPERATIONS OR SPECIAL
— OPERATIONS. ‘

o information availablc upon which to basc comacnt.

@, COOPLRATION BETVELN ARLY, NAVY AND AIR..

NAVY: It iras not definitcly known yhether salvage operations”
wiere to be preparcd for by the Navy, so that & -grdup of 20 divers, 5 of vhom
had had considerablc civilian expericnce, werc+trained in England from
the personnal -of the 343d Eggrs.: Upon arrival. the Navy took chargc of
clearing the harbor of -Oran. .Ihg ¢ 20.men.awrdvattached to the Navy sale
voge group. They were, B ver, “employced by Fzvy on little or no
diving 1ork so that: Tl 280 10N oo
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(l) Alr rj@ld Conobruptlon."131~inocr Aviation uwnits
arc best utilized for rapid alrport constriuction in: ‘forvrard arcas. Air
ports in basc scections or rcar arcas can well and quitce f“QXLblv bc handled
by Basc Scction General Scrvice ROﬁlﬁOnts vith atbached Dump Truck Coupanics
and portions of Lquipment Companlog. Such combinotions oi- ong'uccr units
rather than Ingincer Aviation Dattalions arc adaptablce to bLothi ground and
air construction .ork as tiic situation may develops It can only be acconp-
lished, hovever, if General Scrvice Engineer Troops cre brousht in Lo tie
thuuurc carly.,

(2) DBase Scection ingincuers can well co-ordinate
and mect the engincer s pply nceds of Mr Force units and thoir onginecrs.
Timcly requisition Ly Alr and Ground Force units thru their uni® “nﬁtncbrs
1111l consolidate wnd s.npllly re qulsltlons on the Zone of the Interior and

the hendling and issuc of depot stocks in the theatre, This consolidation
is rccommended, a




LESSONS TROL. OPHILLTION "ToRGH”

II. Coumrents and recommcndations on the subjects listed in per. 1,

Lotter, AG 370, 2/05u ~ C, fllied Forcc Headqu:rters, deted 16

1942,
G=li SECTION,

1. If but one lcsson may ba 1@°rnod from this r>(r“+10P

¢ to stress morc forceiully tho need {cr service troonrs
combut troops). RS

: 2. The fellacy of moving troops into a the
organizational cquiprent is evidont in the rosl el
currently cxisting. The foct tiat the treoops now
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in spitc of the failurc to eqrip units prior to uicir «
stations. '

3. The issuance of instructions Ior the mevaamnt

has becn so restrictive as to act a co.plcte stopuers
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such instructions limited to onz or tiic mubered coples, 2s cobbeintd in the

U.K., could.recadily have proved faobtal te who cntirc wCRCEM slan,  Lore

[enele

detailed pilenning and ubc supply conscicusnos:s mush be T\(JlILd of
L & I%

responsible for distrlott¢on, of
Americans to obtein operational !
in order to insurc supplics reaching

: the ports.

DIGINEER SECTLIOL,

instructions. It vas nocesoary
:rnstion through the Zritish

[

wl

1. After the initiel echiclons have orciided cufficicnt combod
troops to hold thc ground reccssary for thc puiiding up of the oxicditlon,

scrvicec troops ghould be brought in, in high vwroportion,
- 2e Scrvice troops & culd include

L

(a) Adcquate guard uwnits for tio pretection of ccpots.

(b) Firc fighting units.
(¢) Domb disposel unite.
(d) Dopot companics and depot labour hondo

3. Even ot this date only onc Lnﬂlnucr Dcpot Compeany is aveil-

able, vhcreas three arc nccded, plus approxiuzicly 800 labererc.
cs Jrov the

Truck Compony (vhosc cquipment ves lest) and tuo coupand
ian Englnccr Brigade have been diverted, and the rapid tow

-inatien
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tilitics heos made native labor aveoile blg. nly these fortunnte circwi Lhien

hove served to tide over the period wntil sdecvate depot
obtaincd, Their usce gives less cfficicnt roswlis, rnd th

1y traincd units veuld probably have coused o seriens hros

Supp]v had a2 nmere crtensive compaign boc nocessarys

e A lorge quartering end rcel cstebte group shoulc

an carly cchclon. Proccdures should bo pvhlwsh¥ Lo tiac

promptly, and on ord.rly systan of roquisivioning wn,uaWL

immediately initiated.

5, Issucs of maps have generolly boon report od
particularly of the lerper scoles aad the arca coverad to
comcnt hould be token with cention, since ohe Opvluh ol
cxtremcly short duratiorn. : -
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hédd:of stock

8. Depot companic
3. require speeial

rccord-kcepers, argii T
knoviledec training.' , { ¢ ol n the pert of these
units ncons asted o & & 2anspor¥ation’ In shipping, re-handling and
the likc. Thesc facts are 6ftoen insufficicntly considercd by combat-
troined higher headquarters. -

9« Speciclized wnits, properly trained and provided, arc orth
many timces their actuel numbers. The fine performance and rosuvlits accon=
pligticd Ly the speeial pipeline and water supply units have confirned the
vdsdon of their position in carly "TORCH!" cciiclons.

10, liore pipelinc units, cspecially in the first cchelon are in-
dicated.

SIGhAL SECTION,

1. This scction was considerably hendicapped in iollouing the
cquiprang of the units with signel cquipment of supplies, becausc it hed
the responsibility of following up on supplics but had no officizl status,

2. Although no marked failurc of individual or orga izational
cquipnent, has becn obscrved, an crror vas mede in the supply of equipnent
vhich dclayed getting cquipment into the hends of the troops. This cerror
Wos the sonding of troops from the U.S. to U.K. ithout their T/BA cquip-
ment,  Thesc units coming fromithe WnitediStates and short T/BA equipment,
irmediately upon arrival in the U.K. placed requisivions for & ortege on
all supply services and grectly denlcted smell stocks maintained in Ul.Ke
In many cases, after thesce requisitions werce filled, the unit received
from the U.S. it's T/BA equiprient ihich it hed been short. This gave the
units surplus sipplics that not only cxccoded T/wa but ihichiwere urgently
nceded by other units, The rosult sas, that the supply service temporarily
lost wmplete control of issuc. Then the units were subscquently alerted
the overage so accrucd viere turned in to the supply dcpots, but in the
interim, thesc supplics should have been available in the depots for issue,
Although these svpplies surplus viere shipped as maintcnance on later.
convoys, they should have been used to £ill T/BA shorteges of the alerted
units and the carlicr meintenmce. :

3. There was no ovidence that more training was rcequired other
than soumc confusion vhich could be cxpected upon the hasty-assemblycdf-a
neir staff, '

QUARTERHASTER SECTIOH.

1. In futurc plamning and cxceution of operations of this type,
it is strongly rccommended, that the agencics vhich arc finally to operate
the supply systen be activetbed, organized and required to handle the , supply
situction from the outsct. Tremendous difficultics have been encountered
in organizing thc Quartcmaster in the il,B.S. on thc spot, duc to the fact
that a great meny of the Officers arc unfemiliar with thc basic pattern
planning mcthods of opcration elrcady sct, Had thc organization functioncd
from the very boginning, and had boen responsible for Qif supply, a greet
deal of confusion vould have been climinated and tiic supply problem from
the Quartermaster vic.point would have been much better in hend at this
time, :

2, It is further reccomncnded thot in futurc operetions tic nccds
of the supply scrvices be morc thoroughly considered. Ab the prescnt time,
the Quertcrmaster supnly scrvice of the l:i.B.S. is scriously undcrmenncd in
opcrational units  The total mumber of units which have been sct up for the
Quartcrmester scrvice vwill be ablce to handle the situation vhen it arrives,
but the most critical pcried, from the opcrationel point of vicw, 1is the
beginning end devclopment of the supply scrvice. In order that thc supply
scrvices nay -+ scb up and function properly, it is essenticl that the

naximum numb: of opcrating units be furnished cs carly &s possible.

OIDNANCE SECTION,

1, Thc Ordnance Scction vias unaﬁlo~tp ascertain from the planning
group the fim requiraacnts for tho ordnmce mzjor itans cnd Class I; ggncral
supplics, sparc parts, which iotld bc required to ke up shortages in l/QA
Pproperly meintain such cquip-
ission of bulk roquisivions

cquipnent of troops assigned.to TORCHM. gnd. b0
ment in the now theatre, - This resultctl in the suby
propar.G in cenerel femms pa both dhc SOS-ETOUSA.and .
' 2. Lack off ABHQ jand: CTF HQ rclative to the avail-
ability of Ordnance Shortegges :dn’thc principal supply source (the Q.R.)
aikitions being submitted on SO0S-EZTOUSA, which could

resulted in blanket -Reeq
not possibly be fillcd.




3. It is rceon o8 ghei b §§~ Dffik#cr of t..c scnior
_ ‘tho & :

Heg m i ven the authority
to oupprv1 5C wnd c00rqinetb v1tlcs, both planning and

opcrational, of 211 forces and cchelons, concerned vithithc operation.

1EDICAL SECTION,

1. From a Hedical Basc Scction vicwpoint the carly csbablishnent
of fixcd hospitslization to rclicve tiic mobllc tactical wnits is a
nceessity, cospecially if there is much fighting, so that mobilc unite
will not becomnic boggcd dotm, :

2. In ordcr to cstablish fixed hospitalization, cspecially vhen
fighting is going on, it is considercd a nccessity for a liedical basc
Scciion to get the hosplt ~lization plen operating ceorly and quickly
by havins the followd

ae thlC 1 Dattalion attachcd tothc Basc Scction ot on
czrly dote in the operations,

by An AﬂbUITnCL Battolion or its cguivalcnt in ambuleances
ard drivers,

3. The quick institution of senitation by ha vin~ sufficicnt
sanitary naterial on hend et the beginning in ord‘r to cope ~dth
conditions. This to consist of: _

: ‘ 2o  Quertormastor Sterilization and Beth Coupenics.

b, licthyl Dromide funmigavion complete (Gietliyl Bromide dis-
uountablc funlfwtors, licthyl Bromide Dispensing Scts ond lethyl pr01ldv)

Co ioterials egainst fllCS, Lotitancy £1it with oxtrac
Pyrgthrum (300 ngs. to 100 ccts of flit), sproy guns, fly s.atters, llj
paper, ond sufficicent screcning for immcdiate ncuds.

de. Sufficicnt chlorinc, that is, Calciun dypochlorlto (High
Test Blcach) in cans to storilize vater svppllco Tor cur ovn troops ~nd
occupicd ercas and for goneral sanmitaiion, foot baths, disk ard fl SSVAre
sterilization.

Ce Crcsol for gencral sonitation uscd to break the chain
of liend to mouth infection, :

f. Larvacidcs against mosquitocs, such as, Faris Groon ond
the likes
. The carly establishment of rorking orgonizations composcd

Im

primerily of:
(1) ‘uartcrmaster Sterilizetion and La .th Conpanics,
with provision for l:cthyl Fronide disinfesavion, Vencreal Prophyloxis,
Clothcs Drycrs, Suits Proventive, Typlius; Scruns o veccincs fox
immnisz tlon, all in onc group dnd vicll Lr 1nbd in the dutics to combet
typhius, It is bclicved ﬂQCpSucry to organizc ond train toerns ﬁo.prcv\nt
typhus. Onc such teoa is now in process cof LOTchlOﬂ in the Lgd]tcp;angsn
Lesc Scetien, 1dth the idca of this anc. fubturs operations in mind. o
(2) 1The cqu1p013 of i.-dical Dasc Scetion personncl tiitn
individual licdical Departront cquipment, peculiar bo thoir function, i.cey
kits for l.cdical, Dental cnc Voterinary oif;cb*o, kits for ncn commiscioncd
officcors, l.edical, Dentel mma Vutprlngry, kits for privatcs, luulcgﬁ,
Dentel and Vvourln"ry, for usc in wnergoncics, olerts, cir- -raids, <ic.




